
569

Automated Elections

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/TARGETS
2008-2010

Credible and 
modernized 
electoral 
process

Modernize the 
electoral process 
– from voter 
registration to 
transmission of 
election results  

1. Registration Process  

Continuing 
registration of 
voters under RA 
8189

 Implementation of 
Voters’ Validation 
System

•

•

Number of registered voters 
reached 45 million as of 
October 2007, out of which 
23 million voters have 
biometrics data

All election officers 
(EO) nationwide  were 
provided with copies of 
the National  Consolidated 
List of  Registered Voters 
(NCLRV). 

A total of 504,122 overseas 
absentee voters have 
registered for the 2007 
elections

The Voters’ Validation 
System was not yet 
implemented for two 
reasons: 1) a lack of budget 
to purchase  additional data 
capturing machines (DCM) 
and  replace  those which 

COMELEC

COMELEC, 
DFA

COMELEC
DBM
Congress

Complete and 
cleansed database of 
registered voters

0 - 5% 
disenfranchisement of 
voters

Complete and cleansed 
database of registered 
voters using the 
Automated Fingerprint 
Identification System 
(AFIS)  

Complete demographics 
and biometrics data 
capture of all potential  
voters 

0-5% disenfranchisement 
of voters

Complete demographics 
and biometrics data 
capture of all registered  
voters
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were defective; and  2)  the 
absence of an enabling 
law that will make voters’ 
validation mandatory

This was not implemented 
due to a lack of budget to 
purchase the system

Ongoing  coordination with 
those  agencies which have 
AFIS for possible link-up

Printed 17.5 million IDs 
and VRRs

Printed the Election Day 
Computerized Voters List 
(EDCVL) and Precinct 
Level Computerized Voters 
List (CVL) for the 2007 
national, local, barangay 
and Sangguniang Kabataan 
elections

 

0-5% cases of double/ 
multiple registrants and 
voting

Production of  high 
security and permanent 
voters’ IDs for all 
registered voters

Production of  complete, 
updated, cleansed, and 
accurate CVLs to help 
the Board of Election 
Inspectors (BEIs) in   
readily identifying the 
voters during voting day

0-5% disenfranchisement 
of voters and double/
multiple voting

Implementation 
of AFIS

Printing and 
distribution of 
voters IDs/Voter 
Registration 
Records (VRRs),  
and Computerized 
Voters Lists 
(CVLs)

•

•

COMELEC

COMELEC 

0-5% cases of double/
multiple registrants 
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Generation and  use 
of a Geographic 
Information System 
(GIS)

2. Voting, Counting, 
Canvassing and 
Transmission of  
Election Results

Pilot-testing of the 
poll automation in 
the 2008 ARMM 
Elections 

Full Automation  
of the 2010 
Elections (RA 
9369)

Reorganization/ 
reengineering of 
the Commission’s 
structure, functions and 
processes

•

•

•

Manual drafting/drawing 
of precinct maps

This was not implemented 
in the May 14, 2007 
national and local 
elections due to lack of 
time 

The poll automation 
was pilot-tested in the 
Aug. 11, 2008 ARMM 
elections using  the 
Optical Mark Reader 
and Direct Recording 
Electronic technologies.

Advisory Council held 
regular meetings to study 
the pilot-testing results 

Organized a COMELEC 
National Pool of Trainers 
(CNPT) who underwent 
different trainers’ trainings

Conducted trainings, con-
ferences and briefings 

COMELEC

COMELEC    
     

COMELEC
Advisory 
Council
  

COMELEC 
    

COMELEC

Automated counting 
and canvassing 
starting with the 2007 
elections

Production of accurate 
digitized precinct maps

Automated voting, 
counting, canvassing and 
transmission of election 
results starting with the 
2008 ARMM elections

Fully automated May 
2010 elections

Enhanced capability to 
perform quasi-judicial 
and administrative 
functions

A streamlined organiza-
tional set-up composed 

 

Strengthen the 
COMELEC as 
a constitutional 
institution
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for all COMELEC 
personnel before the 2007 
elections:    

1)	 Registration
2)	 Consultative 

conference
3)	 Values/ethics
4)	 Voting, counting 

and canvassing 
(with the BEIs) 

Provided election 
handbooks on voting, 
counting and canvassing 

Conducted a nationwide 
voters information and 
education campaign before 
the 2007 national, local,  
barangay, and Sangguniang 
Kabataan elections 

COMELEC
Dep Ed

COMELEC
DPWH
LGUs    

COMELEC  
Accredited 
Citizens’ 
Arm, Dep 
Ed

of a lean and mean 
workforce, and  
upgraded positions, 
pay scale and benefits 
scheme

A sustained and 
continuing education/
training of COMELEC 
personnel during and 
off-election periods

Trainings/briefings 
conducted with the 
different officials

Construction of a 
modern and decent 
building for the 
COMELEC within the 
Plan period

Improved COMELEC 
field office structures 

Higher voter turnout 

Construction of 
a building for the 
COMELEC and 
improvement of its 
field offices

Education and 
awareness program 
for voting public on 
automated elections

Effective and 
continuing voter 
education

Higher voter turnout 

Strengthen 
political party 
system and 
amend Party 
List Law 
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Developed voter educators 
in a few barangays of  
the National Capital and 
Western Visayas regions

Created COMELEC 
websites available for all:

http://comelec.wordpress.
com and 
http://www.bagongbotante.
com

House Bill No. 3655 
“Political Party 
Development Act of 2008” 
filed in 14th Congress 

COMELEC
Accredited 
Citizens’ Arm

Congress

Minimized vote-buying, 
vote-selling and election 
laws violation

Development of at least 
one voter educator in 
every barangay 

Political Party Law 
passed before 2010

Party List Law amended 
before 2010

Developing voter 
educators in every 
barangay

Passage of  a law to 
strengthen political 
party system and 
enhance transparency 
in  campaign 
contributions and 
expenses

Amendments to 
certain Party List Law 
provisions

Strengthen 
political party 
system and 
amend Party 
List Law 

Passage of Campaign 
Finance Law


