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Basic Need: Peace and Order 

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/ 
TARGETS
2008-2010

PROBLEMS/ 
CHALLENGES

Enhanced 
peace and 
order to boost 
investment

1. Pursue profes-
sionalization of 
the PNP

Upgrade recruitment 
standards and 
increase of the 
annual recruitment of 
qualified personnel.

Revising and 
implementing 
new recruitment 
policies.
Recruiting new 
PO1s following 
strictly new 
recruitment 
policies.

•

•

Police-population ratio:
2004 - 1:723
2005 - 1:751
2006 - 1:747
2007 - 1:702
2008 (1st sem) – 1:764

For 2004, 3,817 were 
recruited from PROs and 
different NSUs filled-up 
the “attrition quota” for 
CY 2003 only

For 2005,  6,420 were 
recruited from PROs and 
different NSUs

For 2006, 7,500 were 
recruited from PROs and 
different NSUs

For 2007, 3,000 were 
recruited to fill up regular 
quota, 4,798 to fill up 
attrition quota.

 For 2008, 3,499 were 
recruited to fill up regular 
quota, 4,776 to fill up 
attrition quota

PNP, To attain police-
population ratio 
of 1:525 by 2010, 
and 1:500 by 
2012

DBM 
disregard 
proposed 
recruitment 
of 16,800 
in 2005.  
Recruits 
from PROs 
and different 
NSUs filled-
up the attrition 
quota for CY 
2003 only
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Basic Need: Peace and Order

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/ 
TARGETS
2008-2010

PROBLEMS/ 
CHALLENGES

Pursue career train-
ing and 
development 
programs with focus 
on courses that 
address identified 
training needs 
through:

 Strict 
implementation 
of LOI Patnubay 
(inculculation of 
C.A.R.E.- courtesy, 
action, results and 
example: weeding 
of T.A.B.A. –tamad, 
abusado, bastos, 
ayaw madisiplina.

 Conduct of 
Transformation 
Program (Value 
Formation)

 Eligibility List 
for PNP personnel 
by undergoing 
specialized training

 Reduced backlog 

Average of 51% annual 
decrease of filed cases 
against PNP personnel

961 attended specialized 
training courses in 2004 
– October 2007

734 student police officers 
attended 10 various 
specialized training 
courses in 2008

42,688 attended mandatory 

PNP, 
POLCOM, 
PPSC

PPSC,PNP

PNP,
NAPOLCOM,
PPSC

PNP

Enhanced 
human resource 
capabilities of 
the PNP through 
increase in 
the following:                
a. Mandatory 
Courses increased 
by 8% for 2004-
2005, 100% 
completed by 
2008
b. Specialized 
courses for 
2004-2005 and 
80% increase 
in personnel by 
2010                     
                      

Annual 
decrease of 
administrative 
cases filed 
against PNP 
personnel

For 2007-2010, 
80% of target 
personnel 
attended 
specializes 
training courses

For 2007-2010, 
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Basic Need: Peace and Order 

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/ 
TARGETS
2008-2010

PROBLEMS/ 
CHALLENGES

in the conduct of 
Mandatory Courses

Use of 
Performance 
Evaluation 
Rating as basis 
for placement 
and promotion

Rationalize the 
role and functions 
of PNP vis-à-vis 
NAPOLCOM, PPSC 
and DILG by:

Reviewing and 
streamlining PNP 
organizational 
structure and 
functions with 
the end in view 
of merging PNP 
Directorate units 
with overlapping 
functions

Fasttracking 
the passage 
of the PNP 
Reorganization 

•

•

•

training courses in 2004 
- 1st semester of 2007

PNP already submitted 
proposed performance 
evaluation system to 
NAPOLCOM. PNP 
to complete required 
information  final 
consideration

PNP already submitted 
proposed performance 
evaluation system to NA-
POLCOM. PNP to com-
plete required information  
final consideration

Pending before the Senate 
Committee on Public 
Orders and Illegal Drugs. 
Approved on the 

NAPOLCOM,
PPSC

PPSC

PNP

PNP, 
NAPOLCOM, 
DILG, 
Congress, OP

100% of tar-
geted personnel  
attended man-
datory training 
courses

Improved 
net approval 
rating on the 
effectiveness 
of PNP law 
enforcement

Efficient, 
effective 
coordinated 
and optimized 
delivery of police 
services, behavior 
and internal 
discipline, 
enhancement 
of individual 
competence, 
promotion of 
accountability and 
achievement of 
cost effectiveness 
starting 2005
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OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/ 
TARGETS
2008-2010

PROBLEMS/ 
CHALLENGES

EO and 
Legislative 
measure

Approved 
qualification 
standards

Increased in 
the number of 
qualified students 
from LGUs and 
private sector

Plan as provided 
under RA 8551 
to implement the 
PNP major thrusts 
on organizational 
development

Transfering 
Interpol-NCB-
Manila back to the 
NBI by amending 
EO 100 S. 1999

Rationalize PPSC 
mandate

Enhance the 
qualification 
standards, entrust 
requirements 
of educational 
beneficiaries and 
student

Develop compre-
hensive program 
to attract fully 
qualified students 
to undergo 
training in PPSC 
and to avail of 
scholarships in 
the institutions

•

•

•

3rd reading of the House 
of Representatives on 
Dec. 20, 2006

Position paper and draft 
EO addressed to PGMA 
pending in NAPOLCOM 
since December 2006

For 2007, 10,649 
or 76.7% of 13,883 
applicants, qualified for 
cadetship program. Of 
which 2,024 or 19% 
passed the qualifying
exams

For 2007, 13,883 applied 
for the cadetship program

PNP,PCTC,
OP

PPSC, DILG, 
LGUs, and 
Private 
Sector

PPSC, DILG, 
LGUs and 
Private 
Sector

Increased 
number of 
applicants to 
the citizenship  
program
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Basic Need: Peace and Order 

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/ 
TARGETS
2008-2010

PROBLEMS/ 
CHALLENGES

Establish an 
on-line entrants 
qualifying 
examinations to 
allow universal 
coverage of the 
qualifying exams

Review and 
rationalize system 
of allowing base 
pay for cadetship 
programs

Undertake 
curriculum 
rationalization to 
address concerns 
of peace and order 
stakeholders in 
LGUs and private 
sectors

Include training 
in ICT application 
for peace and 
order and safety

•

•

•

•

For 2007, 13,883 
examinees for the 
cadetship program

Upgrade the base pay

Continuous updating of 
the curriculum through 
consultative/coordinative 
meetings with PPSC 
stakeholders

21% increase in the 
number of ICT training 
beneficiaries

PPSC, DILG, 
LGUs and 
Private Sector

PPSC, DILG, 
LGUs and 
Private Sector

PPSC, DILG, 
NAPOLCOM,
PNP, LGUs 
and Private 
Sector

Increased in 
number of 
examinees

Update base pay 
for cadetship 
programs

Approved 
curriculum for 
other public 
order and safety 
stakeholders

Increases number 
of ICT training 
beneficiaries

Not yet 
established 
due to budget 
constraints

Proper 
representation 
w/ concerned 
offices/agencies 
for the increase 
of pay and 
allowances of 
PNPA cadets 
similar to PMA 
cadets

Increased pay 
allowances of 
PNPA cadets 
similar to PMA 
cadets 
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OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/ 
TARGETS
2008-2010

PROBLEMS/ 
CHALLENGES

100% filled up 
of the cur-
rent shortages 
in mobility, 
firearms, com-
munication 
and investiga-
tive equipment 
sharing 2008 to 
2010

Fill-up of 
shortages 
in mobility, 
firearms, 
communication 
and 
investigative 
equipment as 
well as facilities 
like police 
stations

• On ground mobility, 37% 
filled –up  for 1st quarter 
of CY 2008, 50 and 572 
patrol jeep units were 
procured in 2005 and 
2006 respectively and 
distributed nationwide

On firepower, 62% filled 
up on short firearms and 
48% of the required long 
firearms were filled up for 
1st quarter of CY 2008

On communication 
equipment as of 1st 
Quarter of CY 2008,  
12% filled up of basic 
requirement for handheld 
Radios; 9% filled up 
for mobile radios; 13% 
filled up for base radios, 
and filled up for 73% for 
tactical radios

On investigative 
equipment, as of 2nd 
quarter of 2007, 35% filled 
up for cameras, 8% filled 
up for metal detector; 
16% filled up for master 
evidence collector kit; 

5% filled up 
shortages in mo-
bility, firearms, 
communication 
and investigative 
equipment shar-
ing 2005 to 2010 

Lack of re-
sources im-
pede efficient 
and effective 
performance of 
law enforcers
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OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/ 
TARGETS
2008-2010

PROBLEMS/ 
CHALLENGES

11% filled up for security 
line; and 28% filled up for 
investigative kits

From  CY 2005 to 
1st quarter of 2007, 
constructed 188 police 
stations, 107 completed, 
64 on going and 17 on 
bidding process

Crime incidents:
2005 – 76,758
2006 – 71,227
2007 – 65,944
2008 (1st sem) – 34,518

Community-based 
institutions such as the 
Peace and Order Councils 
(POCs) and the Anti-Drug 
Abuse Councils (ADACs) 
were organized and 
strengthened to assist in 
maintaining peace and 

2. Continuous 
and intensified 
police operations 
through 
improved 
intelligence/
counter-
intelligence/
community-
oriented policing 
and investigation 
services 
to address 
criminality, 
insurgency and 
terrorism.   

Enhance trilateral 
partnership 
between the LGU-
police community 
partnership to 
minimize terrorism, 
syndicated crimes 
(i.e. kidnapping, 
drug trafficking and 
bank robbery and 
common crimes 
against property by:

Establishing 
more 
community-
based crime 
prevention 
program 

•

PPSC, DILG, 
PNP, LGUs 
and private 
sector

5% decrease 
per year  in 
syndicated crimes 
(e.g. kidnapping, 
trafficking and 
bank robbery) and 
common crimes 
against property 
starting CY 2005 
until 2010
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OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/ 
TARGETS
2008-2010

PROBLEMS/ 
CHALLENGES

order in the localities.  As 
of 1st semester of 2008, 
the following percentage 
of LGUs have functional 
POCs and ADACs:

                      POCs     ADACs
Province        33%        96%
City               43%        97% 
Municipality  27%        97%
Barangay        55%        57% 
TOTAL         39.5%    86.75%

3,365 COPS-Kababayan 
Centers maintained 
nationwide

Sustained 23  PATROL 
117 Call Centers in 22 
cities and 1 municipality, 
with an average response 
time of 6.68 minutes

TWG form the PNP 
QUAD Staff was created 
which formulate the 
PNP ISO Campaign Plan 

Strengthen 
interagency 
intelligence and 
counter-intelligence 
linkages by:

Conduct of 
new and active 
support role in 
Internal Security 
Operations 

•
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OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/ 
TARGETS
2008-2010

PROBLEMS/ 
CHALLENGES

(ISO) and other 
threat to national 
security per EO 
546 dated July 
14, 2006 

Maintenance 
of Barangay 
Intelligence 
Networks 
(BINs)

Service of 
warrant of arrest

Validating and 
building up Watch 
List and Target 
List for specific 
organized crimes and 
terrorism 

Intensified police 
patrols both 

•

•

•

(Maagap Alpha) to set 
forth holistic approach

As of of June 2008, 
21,370 barangays 
established BINs with 
around 50,313 informants 
recruited.

From 2004 to 1st semester 
of 2007, 82% of the 
127,907 served warrants 
of arrest

From 2005 to 1st semester 
of 2007, neutralized 
100% of criminal gangs 
from the watch list and 
18% from the emerging 
and or unidentified crime 
groups
 
6%:94% administrative to 
field deployment as of  1st 
semester 2007

Increased number 
of barangays 
with BINs and 
maintained by 9% 
every month up to 
100% in 2005 and 
double the figure 
in 2010

100% of received 
warrants of arrest 
served starting 
2005

At least 50% 
of the newly 
identified groups 
neutralized every 
year

Downloading of 
PNP Police 

100% of baran-
gays with BINs 
maintained by 
2010

100% efficiency 
in serving war-
rants of arrest

50% efficiency 
in the 
neutralization of 
criminal groups
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OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2007

REVISED 
MEASURABLE

OUTPUTS/ 
TARGETS
2008-2010

PROBLEMS/ 
CHALLENG-

mobile and foot 
patrol in crime 
prone areas and vital 
installations 

Enhancing 
investigation 
services, thru:

a) Conduct of 
scientific 
investigation 
and expeditious 
disposition of 
cases

b) Filing of cases 
in courts

•

personnel to field 
units to comply 
to 10%: 90% 
administrative to 
filed deployment 
to increase police 
visibility

Conducted 
scientific 
investigations by 
80% of the crime 
incidence reported 
starting 2005.

80% CSE

Since 2004, the PNP 
Crime Lab has conducted 
1,336,458 scientific 
examinations in support 
to investigation.

Crime Solution 
Efficiency Rate:
2004 – 89.86%
2005 – 88.79%
2006 – 88.56%
2007 – 88.33%
2008 (1st sem)– 89.23%

80% of the 
reported crime 
incidents were 
subjected 
to scientific 
investigation 
starting 2005

100% CSE in 
2010


