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Bureaucratic Reforms

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2008

REVISED 
MEASURABLE

OUTPUTS/TARGETS
2008-2010

Strengthened 
institutional 
capacity of 
government 
for improved 
service de-
livery and a 
more effec-
tive, ethical 
and account-
able bureau-
cracy

Pursue the 
Rationalization 
Program

Implement the 
Rationalization 
Program, as mandated 
under Executive Order 
(EO) 366 dated  Oct. 
4, 2004 by:

• Conducting a 
strategic review 
of the operations 
and organizations 
of departments/ 
agencies of the 
Executive Branch, 
and preparing 
their respective 
Rationalization Plan 
(RP)

Under EO 366, 108 entities 
[i.e., 20 departments/
department-level offices, 
28 other executive offices 
(OEOs)/other government 
agencies and 60 
government-owned and/or 
-controlled corporations 
(GOCCs)] are expected 
to submit their RPs to the 
Department of Budget and 
Management (DBM).    

As of  Dec. 31,  2008, 
81 entities (i.e., 18 
departments, of which 
three  have already been 
approved, eight  have 
complete submission but 
still under evaluation, five  
have partial submission 
and are under evaluation, 
one  has been evaluated 
completely but not yet 
approved, and one  has 

DBM 
and other  
agencies 
concerned

Strategic review of 
operations conducted 
(2005)

Departments/OEOs/ 
GOCCs completed the 
conduct of strategic 
review of their 
respective operations 
and organization, and                    
implemented their 
approved  RP (1st 
semester of 2009)     
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been returned for revision.  
27 OEOs and 36 GOCCs  
or 75% of those covered 
by EO 366 have submitted 
their RPs to the DBM. Of 
the submitted Plans, 31 (3 
department-level offices, 
17 OEOs/other agencies 
and 11 GOCCs) have 
already been approved by 
the DBM. The Plans of  10 
attached agencies which 
are considered  part of a 
department  have likewise 
been approved by the 
DBM. 

The RPs of six entities 
(i.e. one  department, one 
OEO and four GOCCs) 
were returned for revision, 
while those of 44 entities 
(i.e. 14 departments, nine 
OEOs and 21 GOCCs) 
are being evaluated by 
the DBM. The RPs of the 
remaining 27 entities (i.e., 
two departments, one OEO 
and 24 GOCCs) are yet to 
be submitted to the DBM.



801

Bureaucratic Reforms

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2008
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• Implementing 
impact mitigation 
measures for those 
personnel who may 
be affected by the 
Rationalization 
Program

• Developing holistic 
capacity-building 
programs for 
retained personnel

The DBM and Civil 
Service Commission 
(CSC)  implemented 
the  following  impact 
mitigation measures for 
personnel who may be 
affected by the RP:   
- Provision of retirement/

separation benefits;
- Matching of personnel; 

and
- Skills/ Livelihood and 

Investment Program.

Training programs on 
employee development; 
values development; 
civil service induction, 
orientation and 
reorientation; and 
trainings for various 
levels (i.e., supervisory, 
middle management, 
technical/professional and 
clerical/secretarial) were 
conducted by CSC. It also 
implemented the Distance 
Learning Program and the 
Local Scholarship Program 
for Masteral Degree.

DBM 
and other  
concerned 
agencies 

CSC and 
other 
agencies

Implemented impact 
mitigation measures 
for affected personnel 
such as placement 
systems and livelihood 
programs (2005)

Capability-building 
programs for retained 
personnel developed 
(2005)

Implemented impact 
mitigation measures for 
affected personnel (con-
tinuing)

Developed and 
implemented capability-
building programs for 
retained personnel (2008-
2010)
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Implement key policy 
reforms as a result of 
the strategic review 
under EO 444

Restudy the provi-
sions of the bill and 
shepherd its passage 
in Congress

Formulated position papers 
on devolved functions and 
services, health, fiscal,  and 
social services

A consolidated version 
of the Reengineering 
Bill (House Bills or HB 
Nos. 193 and 1532) was 
passed by the Committee  
on Government 
Reorganization and  
Appropriations during the 
13th Congress

The Reengineering Bill 
gives the President the 
authority to review, 
approve and implement 
the reengineering 
plans for agencies or 
sectors as submitted 
by a Commission 
on Government 
Reengineering which is 
proposed to be created to 
formulate the plans. The 
Bill also includes the grant 
of a benefit package with 
incentives and livelihood 

DILG, DOF, 
DENR, DA, 
DSWD, 
DOH, 
Leagues of 
LGUs

DBM, Con-
gress

None

Passage of the Reengi-
neering Bill

Formulated and imple-
mented policy reforms 
in support of  decentral-
ization and devolution 
(2008-2010)

Pursued sector and 
department wide insti-
tutional reforms (2008-
2010)

Pursue the 
passage of the 
Reengineering 
Bill           
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and skills development 
assistance for personnel 
who may be affected by 
the reengineering effort.

The DBM has been 
restudying the said bill 
for further enhancement/
improvement. The DBM 
would  then look for 
sponsors in the HOR and 
Senate for the refiling 
of the DBM version of 
the said bill in the 14th 
Congress, and continually 
shepherd its passage and 
implementation.

Several proposed 
“Government 
Classification and 
Compensation Act” have 
been filed and are pending 
in the Senate (SB Nos. 42, 
238, 254, 1653, 1792) and 
HOR (HB Nos. 183 and 
3619)
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Pursue sector- 
and department-
specific 
institutional 
reforms

A. Strengthen 
the institutional 
capacity of the 
agriculture, 
agrarian reform 
and natural 
resources 
(AARNR) ser-
vice agencies

Fully adhere to the 
provisions of the 
Local Government 
Code, Agriculture and 
Fisheries Moderniza-
tion Act (AFMA) and 
Fisheries Code on the 
role of LGUs in the 
provision of devolved 
services. The role of 
the NG will be limited 
to providing technical/
funding assistance and 
piloting of innova-
tions (e.g., strengthen-
ing the management 
capacity of LGUs on 
municipal fisheries 
management). 

The DA Change 
Management Team (CMT) 
submitted the RPs of 
the Bureau of Fisheries 
and Aquatic Resources 
(BFAR), Bureau of Post 
Harvest Research and 
Extension (BPRE), and 
Philippine Carabao Center 
(PCC) to the DBM as of 
Dec. 31, 2008. The RP 
of the DA and its other 
attached agencies have 
yet to be submitted to the 
DBM.

On the other hand, upon 
the request of the DAR, 
its RP was returned by the 
DBM for revision on  Sept. 
28, 2007 for it to consider 
the implications of the 
President’s directive to 
transfer the DAR-Central 
Office to Davao

DA, DAR, 
DENR, 
DBM, DILG, 
Leagues of 
LGUs

None Completed and imple-
mented DA, DAR, 
DENR RPs
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The DENR CMT has 
submitted to the DBM 
the proposed rationalized 
organizational structure of 
the DENR. The proposed 
rationalized staffing pattern 
of the Department has 
yet to be submitted. The 
DENR has yet to submit 
also the RPs of its attached 
agencies, i.e., National 
Mapping and Resource 
Information Authority 
(NAMRIA) and National 
Water Resources Board 
(NWRB).

The DA, DAR, DENR 
convergence was 
operationalized through 
the development of  
two  million hectares 
agribusiness lands and the 
generation of  two million 
jobs.  To date, about 1.36 
million hectares have been 
developed and 1,777,203 
jobs have been generated.  

A joint DA-DAR-DENR 
guideline was developed to 
expand and harmonize the 

Improve the effi-
ciency, effectiveness, 
convergence and 
complementation 
of  AARNR service 
agencies and related 
offices by enforcing 
measures to address 
institutional overlaps 
and the needs of a 
greater number  of 
farm beneficiaries 
(e.g. uplands, coastal 
and marine devt ac-
tivities bet. DA 

DA, DAR, 
DENR, 
DBM

Improved AARNR 
services by 2005

Continued convergence 
initiatives in the devel-
opment of the remain-
ing agribusiness lands
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Continued collaboration 
with DOST Councils 
and DENR on technol-
ogy transfer and collabo-
ration

NoneDA, DAR, 
DENR, DBM

definition of agribusiness 
land development.

For DOST:
Closely coordinated 
with DOST councils 
(PCARRD, PCAMRD) 
regarding technology 
transfer. Convergence 
is on identification of 
technologies generated 
by PCARRD through its 
consortia and subjected 
commercialization 
thru DA-BAR 
National Technology 
Commercialization 
Program

For DENR:
Fostered collaboration with 
DENR-Forest Management 
Bureau regarding 
collaborative projects on 
watershed management 
and other agro-forestry 
priorities

and DENR; support 
service provision in 
agriculture by DAR 
and other CARP 
implementing agen-
cies) 

Fully implement the 
consolidation and 
rationalization of 
the agriculture and 
natural resources 
RDE system as 
provided by AFMA 
to improve productiv-
ity, competitiveness, 
environment-friendli-
ness, effectivity and 
responsiveness to 
the sector’s needs. 
The disparate com-
ponent agencies and 
networks of the RDE 
system (DA, DOST 
and DENR) shall be 
harmonized toward 
eventual consolida-
tion and unification 
by 2010
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The integrated DA 
proposal prepared by BAR 
and ATI to support the 
release to DA the amount 
of  PhP1.6 billion (PhP1.1 
billion for BAR; and 
PhP0.5 billion for ATI) out 
of the PhP3 billion DOST 
funds has been endorsed by 
Sec. Yap to Sec. Alabastro 
through a letter dated Dec. 
15, 2008

SB Nos. 68, 193, 584, 
1304, 1418, 1451, 1796 
and HB Nos. 21, 171, 932, 
1102, 1310, 1650, 2122, 
2660, 2930, 3740 and 4782 
(“Land Administration 
Reform Act”) were filed 
in Congress and referred 
to the Committees 
on Environment and 
Natural Resources; Civil 
Service and Government 
Reorganization; and 
Finance. The bills aim 
to institute reforms in 
the land administration 
system and create the Land 
Administration Authority.

Push for the 
integration of the 
various agencies 
involved in land 
titling process  
such as  the Land 
Management 
Bureau (LMB), 
Land Registration 
Authority (LRA) and 
appropriate unit in 
the DAR

DAR, DENR, 
DOJ, DBM

None Pursued the passage of 
the Land Administration 
Reform Act (2008-2010)
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Shift the institutional 
structure and 
operational 
protocols of DA 
from commodity-
specific to functional 
lines starting 
October 2004; from 
production-side 
intervention bias 
to the inclusion 
of demand-side 
strategies

DA embarked on MFO-
based planning since 
2000 but the commodity 
programs are still 
maintained.  With the 
Diversified Farm Income 
and Market Development 
Programme (DFIMDP), 
there is a shift to 
more market-oriented 
interventions. In 2007, 
priority was accorded to 
the five pillars program, 
namely: irrigation, 
post-harvest technology 
and extension, credit, 
and market access to 
enhance profitability of 
stakeholders.

In 2008, priority was 
accorded to the FIELDS 
(Fertilizers; Irrigation 
and Other Infrastructure; 
Expansion. Research and 
Development (R&D) 
and Capacity Building; 
Loans; Dryers and 
Other Postharvest/Post 
Production Facilities; and 
Seeds and Other Genetic 
Materials) Program to 

DA, DBM None
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Improve the transpar-
ency, professionalism 
and efficiency of the 
sector regulatory sys-
tem by reviewing the 
civil service rules on 
appointive positions 
in order to, among 
others, prevent regu-
latory capture and 
promote competitive-
ness of the sector; 
and  review and 
revise the procedures 
and processes of the 
regulatory agencies 
to improve transpar-
ency, accountability, 
timeliness, effective-
ness and efficiency 
of their interventions. 
This may involve the 
following operational 
reforms:
• Minimize the 

number of  
procedures and 
persons involved 
in the regulatory 

enhance the profitability of 
stakeholders

The Electronic Sanitary & 
Phytosanitary Certification 
System (ESPCS), a web-
based application for 
permits and certifications, 
was launched in 2006.  
This is to facilitatie  the 
processing of permits/
licenses thru on-line 
transactions. Based on a 
study conducted under the 
Policy Research Service, 
the templates of the 
harmonized forms were 
endorsed to Information 
Technology Center for 
Agriculture and Fisheries 
(ITCAF) for incorporation 
in the revised ESPCS.  

The DA Memorandum 
Order “Rules and 
Regulations Governing the 
Importation of Agricultural 
& Fish and Fishery/Aquatic 
Products, Fertilizers, 
Pesticides and Other 
Agricultural Chemicals, 
Veterinary Drugs & 

  

Percent reduction in 
average processing 
time for each major 
regulatory issuance 
(2010)                     

1. Export permit for 
fresh/chilled/frozen 
fishery products 
(BFAR): 60%   

2. Permit to import 
(BPI)- Old 
importation: 40% 
- New importation: 
(for Pest Risk 
Analysis): 50%

3. Renewal of 
licenses/registration 
for fertilizer and 
pesticide products 
(FPA): 35%   

4. Analysis of Pesticide 
Residue for common 
and regular pesticides 
(BPI): 75%

5. Analysis of Pesticide 
Formulated Products 
for common and 
regular pesticides 
(BPI): 38% 

Continued the imple-
mentation of the ES-
PCS, harmonizing 
what is indicated in the 
signed Memorandum 
Order

DA
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process;
• Reduce the 

discretionary 
powers of the 
regulators through 
the establishment of 
clear and rule-based 
procedures and 
policies;                                   

• Reduce the barriers 
to entry and promote 
competition

Develop and 
implement a 
comprehensive 
restructuring plan 
for the NIA  to 
improve its financial 
and operational 
performance

• Refocus its 
management strategy 
and restructure its 
operations, including 
the implementation 
of the Irrigation 
Management 
Transfer (IMT);

• Review and 
streamline its 

Biological Products into 
the Philippines” (MO No. 
15 dated Sept. 8, 2008) 
was signed. The ESPCS 
Component of the Project 
did not push through in 
2008. DA is looking for a 
consultant to undertake this 

 

NIA RP was approved by 
the DBM on  April  8, 2008   
and being implemented 
since then

774 Irrigators’ Associations 
(IAs) covering an area of 
193,188 hectares of various 
irrigation systems located 
nationwide with IMT 
contracts

Cause of Gap:  Slow 
down in implementation 
of IMT due to issue on  

6. Accreditation of seed 
growers (BPI):  33%       

7.	Seed analysis and 
certification tags 
(BPI): 40%

8.	Accreditation of 
meat establishments 
(NMIS): 28%

None   
     
                                      
                                      
                                      
                                

1,035 IAs covering an 
area of 756,900 hect-
ares of various irriga-
tion systems located 
nationwide with IMT 
contracts

NIA Completed the imple-
mentation of the NIA RP

320 IAs covering an area 
of 450,500 hectares of 
various irrigation sys-
tems located nationwide 
with IMT contracts



811

Bureaucratic Reforms

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2008

REVISED 
MEASURABLE

OUTPUTS/TARGETS
2008-2010

plantilla as 
necessary

• Assess and meet the 
training needs of 
remaining NIA staff

• Set up a multi-
agency task force 
to oversee the 
restructuring 
process and ensure 
its compliance 
with an agreed 
implementation 
schedule

Strengthen the NWRB 
and Toll Regulatory 
Board (TRB) as regu-
lators

redundant personnel; NIS 
under IMT turned-over 
to IA but NIA Operations 
and Maintenance (O&M)  
personnel are not yet retired 
from the service.  

This is to be addressed by 
the NIA-RP.  An EO to be 
signed by the President 
provides for a five-year 
phased implementation 
of NIA-RP specifically to 
address the IMT issue.

The  following  capacity-
building  projects of 
NWRB were completed: 
•	 Integrated Quality 

Management 
Development Program 
(March 2006)

•	Long-Term Training on 
Hydrogeology (March 
2006)

•	 Institutional 
Strengthening for the 
adoption of IWRM using 
River Basin Approach 
(March 2006)

B. Rationalize 
the functions 
of infrastruc-
ture-related 
agencies

DOTC, NTC, 
TRB, ERC, 
NWRB, 
Oversight 
agencies

Reforms implemented 
by 2006

Sustained the reforms 
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•	 Institutional 
Strengthening for 
Effective Economic 
Regulation (December 
2006)

The database developed 
under the Expansion 
of Benchmarking of 
Towns Water Utilities 
in the Philippines,  a 
joint project of NWRB, 
DILG, LWUA, and Phil. 
Assoc. of Water Districts 
(PAWD), was completed 
in April 2006 and will be 
transferred to NWRB. 

EO 644 was issued 
on  July 30, 2007, 
transferring the TRB 
from DOTC to DPWH to 
enhance its efficiency and 
effectiveness

Organizational 
development and 
institutional strengthening 
activities were undertaken 

Strengthen ERC 
as a regulator

•	 Assess 
performance 
and processes 
to shorten 

ERC Reforms implemented 
by 2006

Sustained the regula-
tory agenda. Conducted 
more comprehensive and 
specialized trainings for 
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in order to make ERC’s 
operations more efficient 
and effective, and more 
responsive to the needs of 
its clientele:

• ERC’s Rules of 
  Practice and Procedure 

were promulgated through 
Resolution No. 38, which 
updated and expanded 
the Rules of Practice 
Governing Hearing 
before the ERC (formerly 
Energy Regulatory Board, 
1987). Issued on  June 
22, 2006, said Resolution 
is composed of 24 
rules which are most 
expeditious with least 
expensive determination 
of every proceeding, 
consistent with the 
EPIRA and its IRR and 
recent Supreme Court 
pronouncements.

•	ERC unveiled its 
regulatory agenda for 
2007 that include:

- Supporting the 
development of the 

ERC staff to enable ERC 
to confidently face the 
new challenges brought 
about by the WESM and 
the commencement of 
open access and retail 
competition (2008-2010)

decision time 
and streamline 
processes
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generation sector 
through timely 
regulatory intervention

- Ensuring the ring 
fencing (accounting and 
operational separation) 
of distribution utilities 
activities to ensure a 
level playing field

- Fulfilling the mandate 
of EPIRA of being a 
strong regulator through 
effective enforcement 
programs

- Embarking on a cost-
effective advocacy 
program addressed to its 
regulated entities and the 
electric consumers

- Employing effective 
techniques in the 
workplace to improve 
the productivity and 
consistency of the 
quality of work

• ERC adopted the 
Hoshin Kanri Planning 
Methodology, which 
is a vision-driven 
planning technique that 
focuses on areas where 
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major strategic changes 
or breakthroughs are 
needed. The three  major 
objectives formulated 
were:

- Sustain a strong 
regulatory body and 

  systems;
- Ensure consumer 

protection; and
- Create a vibrant 

electricity market 
through the promulgation 
and implementation 
of effective policies 
promoting competition

SB Nos. 701, 816, 1389, 
1410 and 1926 (“National 
Railways Act”) were filed 
in 2007 proposing the cre-
ation of a National Railway 
Authority, among others. 
These were referred to the 
Committees on Govern-
ment Corporations and 

Separate infrastructure 
ownership, operation 
and maintenance, and 
regulation in the rail 
and air sectors by:

• Creating a Strategic 
Rail Authority/
Office (SRA) in 
DOTC, as regulator. 
The SRA will 
also manage the 
implementation 
of the rail sector 
restructuring 

DOTC Reforms completed by 
2010

Reforms completed by 
2010
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Public Enterprises, and 
Public Services. Likewise, 
HB Nos. 1029 and 2643 
pending with the Commit-
tees on Government En-
terprises and Privatization; 
and Transportation.

The RP of the DOTC-
Office of the Secretary 
(OSEC) has yet to be 
submitted to the DBM as 
of Dec. 31, 2008

RA  9497 (“Civil Aviation 
Authority Act of 2008”) 
was signed into law on   
March 4, 2008. It provides 
for the creation of the Civil 
Aviation Authority of the 
Philippines (CAAP), a 
regulatory body attached 
to the DOTC with quasi-
legislative and quasi-
judicial powers. It shall 
have jurisdiction over the 
restructuring of the civil 
aviation system and  the 
promotion, development 
and regulation of the 
technical, operational, 

action plan and the 
award and future 
management of rail 
operating contracts

• Establishing 
an independent 
oversight unit within 
DOTC to handle 
economic regulation 
and safety concerns

• Establishing a Civil 
Aviation Authority 
(CAA)

DOTC

DOTC, CDC, 
CAB

Unit established by 
2006

CAA established

Completed and 
implemented the DOTC 
RP (2009)
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• Establishing an 
independent accident 
investigation group

Resolve conflicting 
oversight mandates 
among agencies by 
reviewing the role 
of MMDA vis-à-vis 
transport agencies

Pursue reforms in 
the power sector by 
amending the Electric 
Power Industry Re-
form Act (EPIRA)

safety, and aviation security 
functions.

As of Dec. 31, 2008, the 
RP of the DOTC-OSEC has 
yet to be submitted to the 
DBM

HB No. 1145 (“An Act 
Strengthening the MMDA, 
Amending certain Provi-
sions of RA 7924, Re-
defining Its Powers and 
Functions”) was filed and 
is pending with the Com-
mittee on Metro Manila 
Development

The “Amendment to 
EPIRA Law to Allow More 
Access and Competition” 
was included in the 
proposed LEDAC Common 
Legislative Agenda during 
the LEDAC Meeting on 
Aug. 7,  2007 

The Congressional 
Committee on Energy 
reviewed HB Nos. 180, 
1889 (Sec. 4, 8, 21, 31, 34, 
42, 43, 45, 47, 49, 51, 55, 

DOTC, ATO, 
CAB, OTS, 
LTO, PCG

OP, MMDA, 
DOTC,
DBM

Congress

Completed and imple-
mented the DOTC RP 
(2009)

Conflicts resolved by 
2010 

Pursued the passage 
of amendments to the 
EPIRA Act (2008-2010) 

Indpendent accident 
group created by 2010

Conflicts resolved by 
2006

EPIRA Act Amended
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58, 80), and 2702 (Sections 
9 and 45) involving various 
proposed amendments to 
the EPIRA on  Nov. 13, 
2007. A Technical Working 
Group (TWG) was formed 
to deliberate on said bills.

SB No. 2121 (“An Act 
Amending Sections 4, 
9, 20, 21, 23, 25, 26, 30, 
31, 32, 33, 34, 35, 38, 
41, 43, 45, 48, 51 of RA 
No. 9136”) was endorsed 
for approval by the 
Committees on Energy, 
Finance, Public Services 
and Ways And Means on  
March 12, 2008. Period of 
interpellation was closed 
on June 10, 2008.

HB No. 4300 which 
provides for the creation 
of the DICT was approved 
on Second Reading by the 
House of Representatives 
on June 11, 2008

SB No. 2546 (“DICT 
Act of 2008”) was 
recommended for 
approval by the 

CICT, PLLO, 
Congress, 
DBM

Creation of DICT by 
2005

Pursued the creation of 
the DICT (2008-2010)

Pursued the creation of 
the DICT (2008-2010)

Create the 
Department of 
Information and 
Communications 
Technology (DICT)

C. Strengthen/ 
streamline/ 
restructure 
ICT-related 
agencies
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Committees on Science 
and Technology; Civil 
Service and Government 
Reorganization; and 
Finance on  Aug. 14, 2008.

The Phil. Strategic ICT 
Roadmap 2006-2010 
pursued the passage of 
the NTC Reorganization 
Bill to transform it into a 
politically independent and 
fiscally autonomous body 
to effectively regulate the 
ICT sector

During the 13th Congress, 
SB No. 424 (“National 
Telecommunications 
Commission 
Reorganization Act’) was 
filed on June 30,  2004. 
It was referred to the 
Committees on Public 
Services, and Civil 
Service and Government 
Reorganization.  

SB No. 181 (“Department 
of Housing and Urban 
Development Act”) and 
SB No. 1601 (“Omnibus 

Strengthen the institu-
tional capacity of the 
NTC

Rationalize shelter 
agencies and pursue 
organizational
restructuring and 

CICT, PLLO, 
Congress, 
DBM

HUDCC

NTC Law enacted/
Institutional strength-
ening of the NTC by 
2005

Legislated and 
established the 
Department of
Housing and Urban 
Development (DHUD)

Pursued the passage of 
the NTC Reorganization 
Bill (2008-2010)

Pursued the passage of 
bill creating the DHUD 
(2008-2010)

D. Strengthen 
the institutional 
capacity of 
housing institu-
tions
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streamlining for cost-
effective and
efficient management 
(e.g. elevating 
HUDCC into a
Department of 
Housing and Urban 
Development 
(DHUD))

Legislate the 
operationalization of 
the Social Housing
Finance Corporation 
(SHFC)

Housing and Urban 
Development Act of 
2007”) were filed in 
2007; and are pending 
with the Committees on 
Urban Planning, Housing 
and Resettlement; Civil 
Service and Government 
Reorganization; and 
Finance

HB Nos. 336, 402, 429 and 
2473 (“Omnibus Housing 
and Urban Development 
Act”) and HB No. 2698 
(“Dept. of Housing and 
Urban Development Act 
of 2007”) were filed in 
2007. These are pending 
with the Committees 
on Government 
Reorganization; and 
Housing and Urban 
Development 

EO 272, which was 
issued on  Jan. 20, 2004, 
authorized the creation 
of the SHFC as the lead 
government agency to 
undertake financing of 
social housing programs 

NHMFC, 
HUDCC

Legislated the Social 
Housing Finance
Corporation Act

Legislated the Social 
Housing Finance
Corporation Act (2008-
2010)
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that will cater to formal 
and informal sectors in the 
low-income bracket and 
take charge of developing 
and administering 
social housing program 
schemes, particularly the 
Community Mortgage 
Program (CMP) and 
Abot-Kaya Pabahay Fund 
(AKPF) Program

HB No. 4252 (“Creating 
a Local Housing Board 
in Every Municipality, 
City and Province”) was 
approved by the House of 
Representatives on June 
11, 2008 and transmitted 
to the Senate on June 
17, 2008. SB Nos. 36 
(“Local Housing Board”) 
and 471 (“Local Housing 
Boards Act”) were filed 
in 2007, and referred to 
the Committees on Urban 
Planning, Housing and 
Resettlement; and Local 
Government

Establish Local Hous-
ing Boards in every 
city and
municipality

HUDCC, 
HLURB

Legislated the Local 
Housing Boards Act

Pursued passage of the 
Local Housing  Boards 
Act
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Created market teams 
within the DOT and 
supported by technical 
staff from the Philippine 
Convention and Visitors 
Corporation (PCVC). The 
teams coordinated the 
various marketing and 
promotions activities of 
the DOT and its attached 
agencies. To date, the 
following  teams have 
been created: China, 
Japan, Korea, Europe, 
Asia Pacific, North 
America and India.

In the RP  of the DOT 
and PCVC, the marketing 
functions have already 
been lodged with the 
DOT as provided in the 
market team set-up. The 
Rationalization Plan has 
been submitted to DBM in 
December 2006 for review 
and approval.

The DOT closed the 
Canada foreign office to 
open the Seoul, Korea 
office in 2007. The 

Approval and 
implementation of the 
DOT RP  by the 1st 
semester of 2009             
                                        
     

E. Recast DOT 
and its attached 
agencies to 
ensure effec-
tiveness and 
maximization 
of resources

Reduce 
representation in 
noncore markets 
by closing 

Consolidate marketing 
functions into one 
entity 

Completion of the 
DOT RP  by end of 
2004

DOT, DBM 
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marketing and promotions 
activities in Canada are 
being handled by the North 
American tourism attaché. 

The DOT does not maintain 
foreign offices in noncore 
markets. However, the 
closure of Canada office 
is necessary as the DOT 
cannot open a new office 
unless it closes an existing 
one.

These activities are part of 
the ACT (RA 9543) which 
was signed into law on May 
12, 2009.

Tap PTA to administer 
each TEZ, define its 
roles and
functions in terms of 
management

Hatch Tourism 
Enterprise Zone 
Authority (TEZA) in 
PTA and revert/return  
PTA’s functions to 
steward development 
of tourism zones 
(TEZs) by:

• Studying the 
creation of the 
TEZA

DOT, PTA, 
DBM 

DOT, PTA, 
DBM

DOT, PTA, 
PEZA

Legal instrument 
directing PTA to 
administer
TEZs issued 

PTA reorganized

PTA’s functions 
reverted/returned 
to development of 
tourism zones

TEZA study 
completed

foreign offices, 
and recalling 
foreign attaches
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• Institutionalizing 
the structure and 
funding for TEZA

Lease or sell majority 
of the PTA’s assets, 
and disengage from 
building and running 
hotels and other 
capital and labor 
intensive assets

Amend the 
Cooperative Code and 
CDA Charter to allow 
for the restructuring 
of the CDA into a 
regulatory body

• Refile legislative 
measures on the 
amendment of the 
Cooperative Code, 
CDA Charter, and 
the Savings and 
Credit Cooperative 
Bill

• Draft and formulate 
the necessary 
prudential rules and 
regulations for the 

TEZA created and 
operationalized within 
PTA 

More than 50% of 
PTA’s assets
(building and hotel 
business) leased or 
sold/privatized

Submission of draft 
bill to Congress by 
end of October 2004

Drafting and 
promulgation of the 
IRR by 2007

F. Restructure 
the Cooperative 
Development 
Authority 
(CDA) into a 
regulatory body

The Amendments to the 
Cooperative Code was 
approved by the Bicameral 
Conference Committee  on 
Nov. 18, 2008

The Manual of Rules and 
Regulations (MORR) 
for Savings and Credit 
Cooperatives (SCC) was 

DOT

PTA, DBM

DOF-NCC, 
CDA,
Congress

DOF-NCC, 
CDA,
Congress

Amendments to the Co-
operative Code and the 
CDA Charter signed into 
law (2008-2010)

Approved and 
implemented the MORR 
for SCC (2008)
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effective regulation, 
supervision, and 
examination of 
credit cooperatives

• Capacity-building 
for CDA and other 
stakeholders to 
implement an 
effective regulation 
and supervision of 
credit cooperatives

Adopt the OPIF in 
all departments and 
agencies

approved by President 
Arroyo on Oct. 16, 2007

The draft Manual 
for Supervision 
and Examination of 
Cooperatives with Savings 
and Credit Services was 
finalized by a TWG  on Jan. 
9, 2009.

The Basic Training Course 
on Supervision and 
Regulation of Cooperatives 
with Savings and Credits 
Services was conducted 
on May 2007 for members 
of the CDA Board and 
staff. The Corporate 
Governance Seminar was 
also conducted on the same 
month for the CDA Board.

The use of the OPIF 
was pilot-tested in 20 
departments in the 
preparation of their FY 
2007 budget. These 
departments have 

DOF-NCC, 
CDA, BSP, 
PDIC

DOF-NCC, 
CDA,
BSP with 
possible
assistance 
from
donor 
agencies

DBM and 
other agencies 
concerned

Strengthened 
capability of CDA to 
implement effective 
regulation of credit 
cooperatives by 2007

OPIF-based budget 
implemented in all 
departments and agen-
cies (2005)

Approved and 
implemented the manual 
(2008-2009)

Strengthened the 
implementation of 
the CDA regulatory 
functions (2008-2010)

OPIF-based budget 
implemented in all 
departments/agencies of 
the Executive Branch, 
ARMM, SUCs and 
group of agencies with 

Implement the 
Organizational 
Performance In-
dicators Frame-
work (OPIF) in 
all departments/ 
agencies
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developed their OPIF 
logframes and have 
identified Major Final 
Outputs (MFOs) and 
performance indicators 
(PIs) that were submitted to 
Congress. 

In the preparation of the 
FY 2008 budget, the OPIF 
was implemented by the 
different bureaus and 
attached agencies of the 
20 pilot departments as 
well as all OEOs under the 
Office of the President. The 
bureaus/attached agencies 
and OEOs concerned have 
finalized their respective 
logframes which were 
included in the OPIF 
book entitled, “FY 2008 
Performance Budget of 
Departments/Agencies” 
that was submitted to 
Congress in support of the 
2008 budget.

In the preparation of the 
FY 2009 budget, the OPIF 
was implemented by all 
departments/agencies of 

fiscal autonomy 
(2009-2010)
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the Executive Branch, 
including State Universities 
and Colleges (SUCs) and 
the Autonomous Region 
in Muslim Mindanao 
(ARMM). The Congress 
and agencies with fiscal 
autonomy have yet to 
implement the OPIF in 
the preparation of their 
respective budgets.

EO 605 was issued on Feb. 
23, 2007 to provide for 
the institutionalization of 
the structure, mechanisms 
and standards for the 
implementation of the 
Government Quality 
Management Program 
(GQMP). The EO likewise 
created the Government 
Quality Management 
Committee (GQMC) to 
formulate policies and 
oversee the implementation 
of the GQMP.

The GQMC has approved 
the Government Quality 
Management Systems 
Standards on June 21, 

Institutionalize ISO-
certified Quality 
Management Systems 
(QMS) 

Institutionalize 
performance 
excellence in the 
public service 
through the 
establishment 
of productiv-
ity enhancing 
measures

DBM, DAP 
and other 
agencies 
concerned

60 public organiza-
tions (e.g. LGUs) 
adopting Performance 
Excellence Frame-
works or Total Qual-
ity Management and 
QMS by 2010

Frontline systems of 
priority agencies ISO-
certified as determined 
by the GQMC (2009-
2010)



828

Bureaucratic Reforms

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2008

REVISED 
MEASURABLE

OUTPUTS/TARGETS
2008-2010

2007 for the use of the 
different departments/
agencies of the Executive 
Branch in the adoption 
of the ISO 9001:2000 
Quality Management 
Systems (QMS), to 
ensure consistency in the 
production and delivery 
of goods and services 
through quality processes.

The agencies with ISO 
9001 QMS Certification 
are the following: CAB; 
DA-ATI; DA-BPI, 
DOLE-BLES and RO VI; 
DOST ROs VI and VII; 
DTI ROs III, IV and XI; 
LTO; MIRDC; MMDA; 
NMP; NTC North 
Luzon Operations and 
Maintenance, and Utility 
Management Department; 
PCARRD; PCIERD; PCC; 
PNP Crime Laboratory; 
POEA; BSP Office of 
Special Investigation, 
Passport Operations, and 
Security Investigation and 
Transport Department; 
DAP; NKTI; LBP Trust 
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Banking Group, and 
Wholesale Lending 
Department; NEA; NFA; 
NPC; PEZA; SBMA; 
TRANSCO; CDC; and 
the City Governments 
of Makati, Muntinlupa, 
Puerto Princesa, and 
Angeles and San Fernando 
(Pampanga)

The agencies which are 
working towards its 
ISO certification are the 
following: DOH-BHFS; 
DOTC; OGCC; LBP 
Expansion Program; 
NHMFC; PGH; and SSS

The following  
organizations have adopted 
the PQA as framework 
for organizational 
transformation: City 
Government of Makati, 
City Government of 
Marikina, NAPOCOR, 
NEDA Regional Office 1, 
NKTI, NSO, PACCARD, 
POEA, SSS, and 
TRANSCO

PQA adopted by 10 
organizations (2008-
2010)

Institutionalize 
Philippine Quality 
Award (PQA)

DAP
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Develop and 
progressively 
implement a 
comparable and 
performance-
based government 
compensation and 
incentive framework 
by: 

• Reviewing and 
amending the Salary 
Standardization Law 
and progressively 
implementing the 
scheme

On June 17, 2009, 
the President signed 
Congressional Joint 
Resolution No. 4 which 
enacts into law, Salary 
Standardization Law III

She also issued EO 
811, “Adopting the first 
tranche of the modified 
salary schedule of civilian 
personnel and base pay 
schedule of military and 
uniformed personnel in 
the government, as well 
as the modified position 
classification system 
pursuant to the Senate and 
House of Representatives 
Joint Resolution No. 4 s. 
2009” 

CSC, DBM 
and Congress

Developed a 
competitive 
compensation package/
scheme that takes into 
consideration market 
factors (2005)

Reviewed existing 
position classification 
and compensation 
system to identify 
weaknesses (2005)       
                                     
                      

Rationalized 
compensation of 
government workers 
(2005)

Pursued the                
implementation of      
Salary Standardization 
Law III

Improve the 
quality of the 
civil service
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•	Rationalizing the 
retirement benefits 
of government 
workers through: 

- Actuarial valuation 
of the viability and 
sustainability of the 
different schemes

- Determination 
of the budgetary 
implications

- Conceptualization 
of the rationalized 
retirement plan

- Development of 
the rationalized 
Retirement Bill

- Development and 
implementation of 
an advocacy plan

Improve merit-
based recruitment, 
performance 
evaluation and 
promotion by:

The DBM has completed 
reviewing the legal and 
regulatory framework of 
existing retirement and 
pension laws

DBM, Con-
gress

Rationalized 
retirement benefits for 
government workers 
(2005-2006)

Report on costs and 
funding status of 
existing retirement 
schemes (2005-2006)

Report on budgetary 
implications (2005-
2006)

Rationalized 
retirement plan (2005-
2006)

Draft rationalized 
Retirement Bill (2005-
2006)

Implementation of 
advocacy plan (2005-
2006)

Pursued the passage 
of the rationalized 
retirement laws (2008-
2010)

Completed the report on 
costs and funding status 
of existing retirement 
schemes  (2008)

Completed the report on 
budgetary implications 
(2008)

Completed the 
rationalized retirement 
plan (2009)

Drafted the Rationalized 
Retirement Bill  (2009)

Implemented the 
advocacy plan  (2009)



832

Bureaucratic Reforms

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2008

REVISED 
MEASURABLE

OUTPUTS/TARGETS
2008-2010

•	Developing ethics-
based assessment 
test in the civil 
service

• Implementing 
personnel 
performance 
management system 
linked with OPIF

The Ethics-Oriented 
Personality Test (EOPT) 
was pilot-tested in the 
BJMP, BSP, DENR, DBP, 
SSS, and City Government 
of Marikina. Starting June 
24, 2006, the EOPT has 
also been administered 
to candidates for Career 
Executive Officer 
Eligibility.

On  April 18, 2007, the 
CSC issued MC No. 
7 [“Installation of the 
Performance Management 
System (PMS) in the Civil 
Service”]. The following  
are the prescribed dates for 
compliance: 

• Dec. 31, 2007: All 
national gov’t agencies 
(NGAs) and their 
regional offices                                                 

• June 30, 2008: All 
attached agencies, 
GOCCs, GFIs and their 
regional offices and 
SUCs                       

• Dec. 31, 2008: All local 
government units 

   (LGUs)

CSC

CSC

Implemented 
the ethics-based 
assessment test in the 
civil service (2005) 

Personnel 
performance 
management system 
implemented (2005)

Implemented the ethics-
based assessment test in 
the civil service (2008)

Implemented 
personnel performance 
management system  in 
all departments/agencies 
(2008)       
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As of July 31, 2007, the 
PMS has been rolled out 
to the BID, DAR, DOH 
Reference Units, DILG 
Bureau of Government 
Development, DND, 
DOLE, DOT, DOTC, DTI, 
ERC, HUDCC, NAPC, 
NEDA, OSG, PAO, PMS 
and SEC

Phases I (Formulation 
of the Human Resource 
Information System 
Strategic Plan or HRISSP) 
and II (Design and 
development of the CSC-
PIDS) were completed. 
Partial implementation of 
the system started in CSC-
NCR (Sept. 14, 2007), 
CSRO 7 (Sept. 19, 2007) 
and CSC Central Office 
(Sept. 21, 2007).

SB Nos. 45 and 903 (“Phil. 
Civil Service Code of 
2007”) and SB Nos. 611 
and 1162 (“Civil Service 
Code of the Phil”) were 
filed on June 30, July 3, 
and  July 4, 2007, respec-

•	Establishing a 
common database 
for government

Strengthen the 
civil service legal 
framework by:

• Depoliticizing 
  appointments and 

pursuing the passage 

Implemented the 
HRISSP (2005)

Reviewed the exami-
nation/recruitment and 
promotion system 
relative to appoint-
ment to rank based on 
expertise and achieve-
ments; and appoint-

Completed Phase 
III of the HRISSP 
by the 4th quarter of 
2008 (Development, 
installation and 
maintenance of the 
Government Human 
Resources Management 
Information System or 
GHRMIS) 

Pursued the passage of 
the Civil Service Code 
(2008-2010)

CSC
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of the updated Civil 
Service Code

Strengthen the 
civil service policy 
oversight and 
implementation by:

• Strengthening 
coordination between 
central entities 
involved in human 
resource policy and 
management

Push for reforms that 
aim to strengthen 
the career executive 
service:

tively. These were referred 
to the Committees on Civil 
Service and Government 
Reorganization, Finance, 
and Ways and Means. HB 
Nos. 2193 and 2534 were 
also filed on Aug. 22,  and  
Sept. 17, 2007, respec-
tively.

Policy implementation 
guidelines for the 
Competency-Based 
Training (CBT1) for 
HRMOs has been drafted 
and was being revised. 
It contains modules on 
the 4Rs: Recruitment, 
Retention, Recognition/
Rewards, and Retirement.

ment to position (2005)

Capability building 
program for HRMOs 
conducted (2005)

CSC Conducted capability 
building programs for 
HRMOs (2008)
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• Lobby for the 
passage of the bill 
establishing the 
career executive 
system

Strengthen oversight 
of departments over 
GOCCs by:

• Issuing an EO 
strengthening 
the oversight of 
departments over 
GOCCs      

HB No. 3956 (“Career 
Executive System Act of 
2008”) was approved on 
Third Reading on May 26, 
2008 and transmitted to the 
Senate on May 28, 2008.

SB Nos. 270, 1649 and 
2474 (“Career Executive 
System Act of 2007”) 
were filed and referred to 
the Committees on Civil 
Service and Government 
Reorganization 

The target for this 
strategy was to issue an 
EO strengthening the 
oversight of departments 
over GOCCs/OGCEs 
within their jurisdiction. 
This was to enhance the 
accountability of both 
GOCCs/OGCEs and 
supervising departments 
as well as to strengthen the 
overall supervision of the 
Office of the President 
over these entities.

CESB

DBM, DOF

Passage of the bill on 
establishing the career 
executive system by 
2005

EO strengthening 
the oversight of 
departments over 
GOCCs issued (2005)

Pursued the passage of 
the bill establishing the 
career executive system 
(2008-2010)

Pursued performance 
contracting with specific 
GOCCs  (2009-2010)

Improve the 
governance of 
GOCCs/other 
government 
corporate enti-
ties (OGCEs)
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In view of the ongoing 
rationalization of 
the operations and 
organizations of GOCCs/
OGCEs, the mode by which 
to carry out this strategy/
activity has been modified. 
The government is 
targeting instead to enforce 
performance contracts with 
specific GOCCs/OGCEs 
after their rationalization 
has been completed.

e-Serbisyo Portal is now 
operational as of November 
2008. 100% completed per 
PS-TIM-NCC MOA. All 
project deliverables were 
delivered and accepted.

e-Bayad is now operational. 
100 % completed per 
NCC-DCI-FPI Contract 
of Service. GCash and 
Bancnet interface is now 
operational. Awaiting 
feedback from Megalink 
and Expressnet as when it 
will be ready to implement 
the consortia’s internet 
banking facility.

Enhance access to 
government infor-
mation and services 
through e-Govern-
ment frontline services 
(G2B, G2C applica-
tions) using various 
technologies
e.g. SMS, Internet, 
Broadcast and through 
an e-Government 
portal + payment gate-
way, and
community e-Centers, 
Information/Service 
kiosks

Harness the full
potential of ICT 
for faster and 
efficient
delivery of
national and lo-
cal government 
services

CICT 100% of GISP “mis-
sion critical” services 
online by 2010 (to be 
redefined in 2005); 
CeC in all municipali-
ties and selected baran-
gays by 2010; e-Cen-
ters in every TESDA 
school established 
by 2005; Kasanayan 
Kabuhayan One 
Stop Shop (KKOSS) 
institutionalized in all 
TESDA regional of-
fices by 2005

e-Government Portal in 
full operation (2009)

Implementation of the 
ePayment Gateway:                                 
• 3 Bank Consortia                         
• 2 Telcos                                            
• 1 Credit Card Network                  
• 6 Agencies                                                            

Implementation of 
the eServices Portal 
federating e-Services of 
13 participating agencies                                                                                            
                     
• Frontline Services 

included Measurable 
targets on e-
government services 



837

Bureaucratic Reforms

OUTCOME STRATEGIES ACTIVITIES AGENCIES

PREVIOUS MEA-
SURABLE OUT-
PUTS/TARGETS

2004-2010

ACTUAL
ACCOMPLISHMENTS

2004-2008

REVISED 
MEASURABLE

OUTPUTS/TARGETS
2008-2010

In October 2008, the NCC 
Management decided 
to proceed with the 
renovation of the NSEG 
area to house the e-Bayad 
Data Center Facility.

Formulated the 2008-2010 
Strategic Roadmap for the 
Philippine CeC Program 
which was launched on 
April 3, 2008. CICT, 
through the roadmap. shall 
pursue its commitment 
to bridge the local digital 
divide as encased in the 
collective aspiration of 
having “A Community 
e-Center in every 
municipality” by 2010.

Organized and 
launched the Philippine 
CeC Network 
(PhilCeCNetwork) on 
April 3, 2008 with a 
total of 282 members 
and  major partners as 
follows: Association 
for  Progressive 
Communication 
(APC), Asian Institute 

Conduct online survey 
for e-government 
services (2009)                
        

                     

Developed common ap-
plications and standards 
for national govern-
ment agencies (2008-
2010)                           

Review GISP criteria 
for information shar-
ing
by 2005

CICT/ NCC, 
OPPMS,
DBM,
NEDA, DOF/
BTr,
GFIs

Accelerate implemen-
tation of the comput-
erization of frontline 
services, oversight/
common application, 
sectoral and local 
government infor-
mation systems and 
facilitate information 
sharing among gov-
ernment agencies (i.e. 
G2G application) by 
establishing interoper-
ability standards
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of Journalism and 
Communication (AIJC), 
BAYAN Telecommuni-
cations, DAP, IBM 
Phils., Intel Phils, DOST-
PCARRD, Microsoft 
Phils, Media G8way, Inc., 
Molave Development 
Foundation, Inc. (MDFI), 
National Library of the 
Philippines (NLP), PLDT/
Smart, UNESCO National 
Commission of the 
Philippines, UP National 
Telehealth Center (UP 
NTC). PhilCeCNet is a 
learning and collaborative 
community of CeC 
stakeholders contributing 
to the achievement of the 
Philippine Community 
eCenter Program vision and 
the delivery of its mission, 
to ensure responsive, 
efficient, valuable and 
sustainable CeCs.

Established the Telecentre.
org-PhilCeC Academy 
(tPCA) on Nov. 26, 
2007 as a consortium of 
PhilCeCNet members 
that  offers  capability-
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building programs for 
CeC Knowledge workers. 
As the capability-building 
arm of the PhilCeCNet, it 
is the accreditation body 
for member-programs 
and the certifying 
body on proficiency of 
Community eCenter 
Knowledge Workers in the 
Philippines.   Jointly with 
PhiLCeCNet and tPCA, 
the PhilCeCNet portal 
(www.philcecnet.ph) was 
developed and the tPCA 
Charter and National 
Competency Standards for 
CeC Knowledge Workers 
were formulated.

The eLGU Project was
implemented to build 
the capability of LGUs 
to apply ICT to local 
governance towards 
an improved quality 
of service. It includes 
establishing LGU web 

ICT-enabled LGUs at 
the municipal level by 
implementing the ff:

• e-LGU Project CICT Adopt standards by 
2005; all provinces 
by 2006; all cities by 
2007; all municipali-
ties by 2008; majority 
of barangays by 2010

Enabled all provinces, 
cities and first class 
municipalities to do 
complex transactions 
online, and enabled all 
other LGUs to do simple 
transactions (2010)
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presence; training on 
the development and 
use of local government 
application systems; and 
information systems 
strategic planning, among 
others. As of December 
2008, 1,693 (98.94%) of 
LGUs have developed their 
own websites; 502 LGU 
websites were upgraded to 
stage 2/3; 1,533 (89.59%)  
LGU websites were hosted 
for free; 1,401 LGUs were 
assisted in domain name 
registration/modification; 
two LGU websites were 
converted to citizen-
centric features; and 
conversion of other pilot 
websites (one per region) 
to citizen-centric features 
are ongoing. Annual 
search for Best LGU 
website conducted since 
2004. CeCs have been 
established in 109 LGUs.

The establishment of the 
LGU Information Portal 
was pursued. It is a web-
based integrated portal 

• LGU Information 
Portal (LGUIP)
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that serves as the gateway 
and one-stop knowledge 
shop of information and 
e-services of DILG and 
LGUs. Its infrastructure is 
in place and operational. It 
provides such information 
as the profiles of elected 
local officials, legal 
information, and DILG 
personnel information. 
Additional application 
modules are still being 
developed.

Developed the National 
ICT Competency Standard 
(NICS) for :
• ICT Specialists in 

government;
• Community e-Center 

Knowledge Workers 
(CeC Manager, 
Technical Support Staff 
and Finance/Admin 
Clerk);

• Application Developers 
(System Analyst, 
Computer Programmer 
and Database Admin); 
and

• Network Professionals 

Professionalize 
Government ICT 
positions

DILG, CICT/
NCC, LGUs, 
LMP, LCP, 
LPP and 
LNB

DBM, 
DOST, CICT,
SUCs, OP-
PMS, CSC, 
LGUs, DAP

LGUIP in full operation 
(2009)

Adopted the NICS; 
established an ICT 
Competency Standards 
Assurance Body;  
and finalized the 5-
year Competency 
Development and 
Certification Plan  
(2008); appointed CIOs 
in every agency upon 
the passage of the DICT 
Bill, and trained them  
based on NICS-GCIO 
(2008-2010)   

All NGA with GCIO 
by 2006
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(Network Specialist, 
Telecomm Specialist & 
Technical Support Staff)

Drafted the 5-year 
Competency Development 
and NICS-GCIO 
Certification Plan for 
government

Pursuant to EO 269, the 
CICT led in the review, 
evaluation, selection and 
monitoring of priority 
mission-critical, cross-
agency frontline ICT 
projects, particularly those 
under the e-Government 
Fund which finances 
mission-critical and high-
impact ICT projects. In 
2008, 15 projects were 
endorsed to DBM for 
funding amounting to 
PhP1.051 billion.

Continued implementa-
tion and management of 
e-Government Fund, se-
lecting priority projects 
based on  the GISP and 
MTPDP (2008-2010)

Implement and man-
age the e-Government 
Fund

CICT “Common Scorecard” 
for all ICT projects by 
2005
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Enact supportive laws 
and policies:

• Institutionalization 
of the e-Government 
Fund either as part 
of the DICT Law 
or as a line item 
in the General 
Appropriations Act 
(GAA)

• Cyber Crime and 
Cyber Fraud Preven-
tion Law

Starting with the 2005 
GAA, the e-Government 
Fund has become a line-
item appropriation amount-
ing to PhP1Billion.

The substitute bill, 
“Cybercrime Prevention 
Act of 2008” was 
submitted to the 14th 
Congress and being 
deliberated upon by the 
Committee on ICT of the 
House of Representatives. 
It will be scheduled for 
plenary debate prior to 
transmission to the Senate.

HB Nos. 190 and 3117 
(“Cyber Crime Prevention 
Act of 2007”) were filed 
in July 2007, are pending 
with the Committee on 
Justice.

CICT, PLLO,
Congress, 
DBM

CICT, DOJ/
NBI,
Legislature

e-Government Law as 
a component of DICT
passed in 2005

Cyber Crime and Cy-
ber Fraud Prevention 
Law passed
by 2005

Pursued the institutional-
ization of e-Government 
Fund (2008-2010) 

Pursued the passage of 
Cyber Crime Prevention 
Act (2008-2010)      

Established a National 
Public Key Infrastructure 
(PKI) which aims to 
boost the growth of 
e-commerce to secure 
online environment  and  
encourage entry of more 
CAs in the country, 
enabling entry of cross 
border transaction. 
• Policy Framework                          
• Government Root 

CA (Certification 
Authority)                                         

• Revised the IRR/AO/
   EO on e-
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SB No. 1377 (“Anti-
Computer Fraud and 
Abuses Act of 2007”) was 
filed on July 26, 2007. 
It is pending with the 
Committees on Science 
and Technology; 
and Constitutional 
Amendments, Revision of 
Codes and Laws as of Sept, 
11, 2007. 

SB No. 2347 (“Anti-
Cyber Crime Act of 2008) 
was filed on  May 28, 
2008 and referred to the 
Committees on Science and 
Technology; Constitutional 
Amendments; Revision 
of Codes and Laws; and 
Finance

SB No. 608 (“An act to Es-
tablish Structural Reforms 
in the Information and 
Communications Sector 
to Promote the Develop-
ment, Delivery and Use of 
Convergent Services”) was 
filed on July 3,  2007. It 
was referred to the Com-
mittees on Public Services, 
and Ways and Means.

Authentication and 
Accreditation of 
Certification                                       

•	Established a 
Trustmark System 
(2008-2010)

Pursued the passage of 
Convergence Law (2008-
2010)

NTC, CICT Convergence Law 
enacted by end of 
2005

• Convergence Law
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• Network and 
Information 
Security 
and Privacy 
policyFreedom of 
Information Policy 
and Law

Freedom of Informa-
tion Policy and Law

The National Cyber 
Security Plan was approved 
by the President in 2005. 
The CICT deputized a 
National Coordinator for 
Cyber Security that shall 
act as the lead office for 
all cyber security related 
policy and convergence 
efforts and shall serve as 
the 24/7 point of contact 
to comprehensively 
address the task of 
coordinating domestic and 
foreign cyber-terrorism 
countermeasures as well 
as to  spearhead public-
private sector partnership 
in protecting critical cyber 
infrastructures.

HB No. 3732 (“Freedom of 
Information Act of 2008”) 
was approved by the House 
of Representatives on  May 
12,  2008 and transmitted 
to the Senate on  May 15,  
2008. 

SB No. 1578 (“Freedom of
 Access to Information 

OP, DOJ, 
PNP, NSC, 
NBI

OP/PIA, 
PLLO,
Congress

Developed/adopted 
National Information
Security Plan by 2005

Freedom of Informa-
tion EO by 2005; 
Freedom of Informa-
tion Law by 2010

Pursued the 
implementation of the 
National Cyber Security 
Plan (2008-2010)

Pursued the passage of 
Freedom of Access to 
Information Act (2008-
2010)
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Act”) was filed on  Sept. 
12, 2007 and referred to 
the Committee on Public 
Information and Mass 
Media on Sept. 19, 2007.


