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Devinfo rollout

Goals monitoring
updated via

new software

Ecal persons of the Country Programme for
Children V ard the National Economic and Develcopment
Authority (NEDA) Knowledge/ChildInfo gathered for a
UNICEF-sponsored five-day workshop to update their
knowledge and skills on data menagement and advocacy'.

A total of 59 persons from local governmment units
(LGUs) and NEDA central and regional offices in Luzan
and Visayas attended the workshop at the Days Hotel in
Tecpytay City.

Introduced at the Sept. 27-Oct. 1 workshop was
the DevInfo database software that is to replace the
ChildInfo technology currently being used to monitor
the targets for children in the Millermium Develogrent
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UNICEF Information Resource Management Officer Augusto S. Rodriguez speaks
before CPC V and NEDA ChildInfo focal persons.

Goals (MDGs). The MDGs are: (1) eradicate extreme
poverty and hunger, (2) achieve universal primary
education, (3) promote gender equality and empower
waren, (4) reduce childmortality, (5) improve matermal
health, (6) coat HIV/ATDS, melaria ard other diseases,
(7) ensure eviramatal stability, ad (8) develgpagldesl
partrnership for develoarent.
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Amarg the new features of the DevInfo are:

e A Goals (MDG) page as a default page

e Trdicator-Unit-Suppopulation as linked data

perareters,

® Screen tip/reminder for Auto-Select buttan

e New ID system for areas and

e Gllery link in Data View page

At the workshop titled “DevInfo Plus: Goals
Monitoring for Advocacy, Transforming Information Into
Cocrete Action, ” participants were guided through hards-
on activities that coverted ChildInfo database into
DevInfo. They also created data entries in DevInfo that
expanded the indicators for mnitoring of MGs. A sessian
was devoted to learning how to use overlay maps in
DevInfo.

Additionally, an assessment of the factors that
facilitated and/or hindered the adoption and use of
(hildnfowas doxe. Participants also care up with their
work plans identifying cacrete actians for 2005.

From these work plans, UNICEF drew up the two
mejor strategies for the Goals Monitoring for Advocacy
Project of the Sixth Country Programme for Children,
nanely:

(1) capacity-building for strager ard systematic
knowledge management processes, and

(2) evidence-lasad advocacy far policies ard resources
far children.

continued to page 6
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Essential Services:
Glimpses into the MTPDP

Egzcmrg’ accessibility ard affardability of quality social services is essantial to ensirdng social
justice ardneeting the basic needs of every Filipino. The provision of essantial services, rarely:
clean water, power, education, health and rutrition (low cost medicine, micrawrrient supplement),
ard housing shall anstitute the vital govenment interventians aimed at raising productivity,
geerating jdos, reducing poverty ard praroting social justice.

MDG
Indicators ngtaizt 'I? Olgt Target
ay 2015
Eradicate extreme poverty and hunger
Proportion of families below subsistence threshold 13.1a 8.89 10.2
Prevalence of underweight preschool
children aged 0-5 years old (in %) 27.6b 21.6 17.25
Provide basic amenities
Access to Safe Water Supply (in %) 80c 92-96 86.8
Reduce child mortality
Infant Mortality Rate (per 1000 live births) 29d 17 19
Under-five Mortality Rate (per 1000 live births) 40d 32.24 26.7
Improve maternal health
Maternal Mortality Rate (per100,000
live births) 172e 90 52.2
Prevalence of men/women/couples 48.9d 60 100
practicing responsible parenthood (using natural,
modern or artificial methods in %)
Combat major diseases
TB case detection rate and cure rate (in %) 61f
78f 70 -

(as of 2003) 85 -

Malaria morbidity rate (per 100,000 48f 24 _
population) (as of 2002)

HIV prevalence <1% <1% )

Sarces: a- 2000Natiarl Statistical Ghordiratial Board
b - 2003 Netiael Nutrdtion Srvey (Prelimirary Results)
C - 2002 Aniel Poverty ITrdicatars Suvey
d - 2003 Natiawl Damograohic ard Health Survey
e - 1998 Natiamrl Danogrgphic ard Health Srvey

£ - Dgoartmartt of Health

Simp|e|.itel'aCy—refers to the ability to read and write with understanding a sinple message in any
largece ardialect.

Based an the 2000 Cansus of Population and Housing, the Philippines’ kasic or sinple literacy rate, which is ae
of the highest in Sautheast Asia, stood at 92.28 percent. There was ro marked distinction between male (92.10 percent)
ard farale (92.28 peraat) literacy as both registered almost the sanre rates. Across regians, the NR posted the highest
literacy rate at 98.14 peraent. Other regians with higher literacy rate then the ratiaal level are Region T (Tlooos Regian)
with 95.23 percent; Region IIT (Central Iuzan) with 94.80 percent; Regian IV (Southem Tagalog) with 94.01 percent;
Region V (Bicol Region) with 92.69 percent; and Region VI (Westem Visayas) with 93.02 percent.
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Knowledge Management,
Governance and Children’s Rights

By Augusto S. Rodriguez
(eeradof treeparts)

Knowledge Management Services

1 Create a Knowledge Management Infrastructure
1.1 Knowledge Network: Improved Institutional interface and cowergence
1.2 Established permanent base: Comumity of “knowers”

1.3 Organized Knowledge Center. The following reconmendations are suggested to reach first
level sustairability of Knowledoe Canters kased an the orcenizatiamal assessment of the
IGUs. :

a Foster awareness of the value of the knowledge sought and a willingness to invest in
the process of geerating it. Fnoourage partrership, joint activities collabaration . Whernever
possible, aoduct activities and fnctians with other agencies and share resources ard
tedmical expertise to sugplanent each agancies deficiencies.

o) Tdentify key knowledge workers who can ke effectively brought together to forma
critical mass that would initiate and pravmote the practice of knowledoe menagement .
Tdentify cammon activities to strengthen the Knowledoe Network. Contirually update the
amtents of the Knowledge Center and entice as marny user and visitor to patranize it.

ol Ehrphasize the creative potential inherent in the aoplexdity and diversity of ideas,
seirg  differances as positive, rather then sarces of anflict, ard avoiding sinple answers to
aorplex questians.

d Keep Knowledoe Management grounded an organizatianal reality, e widely visible
and seen to e meking a difference in efficiency and effectiveness, Knowledoe Managament
should e seen as helping enployees do their jdos better.

e Make the need for knowledoe generation clear so as to encoarage, reward, and direct it
toward a comon goal . Introduce measures and milestanes of success that reflect the true value of
knowledge. Docurent these accanplishments and experiences to serve as good practices that canlbe
shared ard replicated in other area.

bid Variations in the govermment’s role in the locality as well as the knowledge menagament
saope ard foous might require a different set of institutianal coordinating or governing mechanism
amorg the different players irvolved in the menagement and administration of Knowledoe Centers.
Anog others, the aoposition of the local agencies, their functians, responsibilities and authorities
pertinent to knowledge menagenent and their link to the natianal level agencies should be reviewed
to accout for the vardations in the differant levels of IGT cgpability ard participation of other key

2. Administration: Integrating KM Functions in the Overall Management Plan

2.1 Defined KM roles and responsibilities: Knowledge Workers, Knowledge Managers, Knowledoge
Champions. The role of a Knowledge Chanpion:

a 2dvocate or evargelize for knowledge ard leaming from it. Particularly given the important
role for knowledge in the strategies and processes of marty IGUs today, lag-term changes are

continued to page 6
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Mountain Province

A CHILD HAS HIS RIGHTS
The Story of Ruben

By Angel B. Baybay

_E:v\asSatutday; Rulen (not his real nae) who was then in Grade Qne, was surprised
why his nother was still at theirhouse. He ramenbers that every Satiurday, his parents wadld
leave very early to tard a gl farm carved aut alayg the slaee of a nearoynountain. Being the
first dhild, he ansidered it rautine to lacgk afterhis youroerlrathers and sisters every weskerd.

Fe feels fartirate that day since the presence his mother affarded him the rare dience of
beirgwith other dhildrenof thevillage. Afterlreskfast, he rudhed att ard joined his peers

Feeling tired after hours of muming araund the rice fields, they cawverged arord udera
tree ard shared stardes. e listened inawy as ae of his friends told the grap his mother
brought him a new pair of shoes. “How I hope my father would be 1ucky and buy me sane new
clothes”, Ribenmubled to himself.

Two days ago, Ruben’ s father went with sare conpanians to hunt wild pigs and gather
wildberries and they were expected to arrive late thet day. Heledro lirkling thet his fatherwas
chanced yom by warriors from an enamy trilbe the day befare. They severed his head and taock
afwithit.

Ruen lived in the trikal comunity of Betwegen, twernty kilaveters east fram the capital
town of Bontoc. With no read network, residents have to walk for en hour before they could
et a ride toother parts of the province. Betwagen is ae of thenost populated villages of

Althouh the prdolem an accessibi lity hinders the regular flow of goods and camodities
to the villace, Betweopn is blessedwith richratnaral wealth. Not far are vast farested nontains
where wild fruits and aninels aourdently thrive. Rumning through the middle of the villace isa
river which sugpolies water to rice fields and housaholds the whole year rord.  Stespnountain
slqoes are planted to legures. Despite these, however, Betwagen has the highest malnutrdition
rate in the province.

Wet aplicates things is the pagple’ s adherence to indigeaus trikal practices, aeof
which is the trdilal war. Avillage which clings to the tenets of kel war autaratically listsall
cther tribes as enamies inless a peace act exists. Bt if any of the provisians of the peace acocad
isvidlated, the relatianship is ataretical Iy ait of f andbloody confrantation usuel 1y loars.
This explains wiy anly few Betwaggn ratives finished their schooling. Most of the time,
chi ldren aattain thareelves within the villace far their safety. Those studying in the citieshave
to quit and rush have every time trilal war erupetes.

continued to next page




Mountain Province

Restaratian of the lrdken pact is aily possible when the offerded feels it has taken
VErCEECE.

Even as meny pegple of Betwagan have been killed, children are the anes who suffer most.
Asice framnot being able togo to sdxol, the resomnsibii lity of taking vergeance rests in tham,
pertiadlarly theboys. This stars frantheir belief that everymale menber of the tribe shauld
prove hismarhood. As in the case of Ruben, he is respmsible for taking vengeence far the
dethof his fatter.

Tt iswith the hooe of helping the village dhildren that the Provincial Tedmical Wordkdng
Group wenimously selected Betwegan as ae of the pilot barangays when the program started

Rulben was then in Grade Three when he fivst read a poster enunerating the rights of a
child. Likemeary of his classates, he suspected thet the poster is aproduct of a fasignentity
topoism the minds of the youth into givingup their treasured alltiral keliefs and gradal 1y
1P themof theirvest retiral resources.

Tt was anly after series of lectures by his teadhers did Riben entertained the thought of
giving inportance to the “iece of pgper” . With the irvolvarent of the karancgy of ficials and
health persarel, he beopn tole enlightened an the purpose of the program. Iateran, he
faurd himeel f draringwhat he learmed with friends.

Nowa high sdhool sodatt, he faresees alodghter funre if all childrenwill e given their
rigts.

He says he still ramaners thet fateful daywhenhis fatherwas killed. Tnan interview, he
related how he went through the meny trying times as an aghen. Asked if hewill get kack at
his father’ skillers, he explained that the buaming hetred thet axe enelgped his heart has died
doan. “I kowhow it feels tobewithaut aparait. It’shard. I dbrot want other children togo
thraph the sane sittatian. Iwart the killings tostqd’, he answered. With andesis he added,
“hildren heve the right to 1ive adneke thenost of it. Daariving thamaf their rights because of
aultiral keliefs isdgplaable. Iuroe theald falks todb anay with tham.”

WE’'RE ON THE WEB!
KodesbeGrter iy Childen
www.philchildinfo.org.ph
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Knowledge Management...continued from page 3

necessary in organizaticrl adltures ard individual behaviors relative to knowledge. These charges

b Desian, inplavet, oversee ad IGATY s kowledee infrastructire, including its lilvardes, kowlede kases,
humen ard corputer knowledoe netwarks, research canters, ard krowledoe-ardented arcpnizatiasl structure.

c Merece relatianships with extermial providers of infametion ard kiowlede (far exanple, acedaric partrers ar
Gatalase coypanies) , ad negptiate antracts with them. This is alreedy amejar expanse itan far Ik, ard efficient

ard effective meregarat: of it is inportant.

d Provide critical irput to the progess of knowledoe creation ard use arourd the 13T (for exanple, rew
pragran / project develqarent, market research ard business strategy develgarent) , ard faci litate effarts to inprove

arh proeesses if recessary.

e Design ard inplarat an IGY s knowledoe packeging agorcaches.  Such agoreaches specify key calaries of
infametion ar krowledoe thaet the arganization would eddress, and entail megping both the anrent knowledoe

inventary ard funure knowledoe nodels.

bid Measure ard merece the value of knowlede, either by cawvarttiasl financial amslysis ar by Yaneadote
merecarat” . If the arganization has ro sense of valie of krowledoe ard its meregarent, the fuctias wa' t last layg.

g Marece the arganizatiay’ s establishirgprofessiasl  stadards, adreregirg their caresrs.

h Lesd the develaorant of kowledoe strategy, foausing the agpnizatriay’ s resorces anthe type of knowledee it
resds tonmerege ost, ard the knowledoe processes with the largest ogps betwean need ard arvent: capsbi ity

2.2 Tnregrated KV strategic ard goerating tasks in the loml develaorent plan
2.3 Tnproved KM incatives ard sugoort: Salary increase, pranction, training, special edxcation

Policy Sugoort:  Frsbling Sugoort Rolicies for Knowledoe Menegenent
3L Fractment of local legislation ard inplaventation of MPBs
32. Eectmat of Netiasl legislatrionadpolicies

33. Strarpthened intermatiasl comitments.

Resorces: Mekding Tt A11 Pay Off Booxamically

41. Iprapriated bodoet for KM activities ard programs
42. Tmproved KM policies ard implements
43. Broaden KM persamel

Local Action Brwvivanent: Building a Knowledge-Based Qilture

5.1 Viable “krowledoe merket” where L3 serve as “orckers”
52. Eoaamic, socio-political profile of the comunity

53. State of readiness of the comunity

(to be continued)
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Goals monitoring...continued from page 1

To enhance the
aommnication and advocacy skills
of the participants, Nilo Yacat of
WNICEF presented a tool kit, “How
To Tell and Sell the Story of
Children,” aimed at helping use
advocacy meterials. Inahands-an
activity, workshoppers came up
with their own taglines and
messages appropriate for their
an creating effective powerpoint
presatatias.

Other speakers and resource
persons of the workshop were
UNICEF Information Resource
Management Officer Augusto S.
Rodriguez, Fernando Camba,
Hermogenes Buenaflor, Jr. and
Rodrigo Sicat of NEDA Regicnal
Office IX.




