
Annex E. Prescribed Reports Format as per the
Regional Project Monitoring and Evaluation System (RP MES) Manual

33



OCT
(12)

NOV
(13)

TOTAL
(15)

DEC
(14)

[os -'- financial schedule

.~·~r~~tJB:~r:rPl;:~t:'. . .
: -~-!/;,%;;=1~6.Veraliphysical target in

. ,:...~.:,~~,,:).~ ..r.: ',:)~;.,;l,:.,..~-.,'. ~
. '.~,;,:~.>:.' ,~. .::t·i."

EG - employmenl genera led

PREPARED BY
DESIGNATION
nl\Tr.

". ~.::":.:.:..-: .. '

AGENCY HEAD



RPMES Manual of Operations

TITLE: INITIALPROJECT REPORT (PMCForm I-I)
Physical and Financial Targets for Capital Investment
Programs IProjects

PURPOSE: This report is used to record the basic information on capital
investment programs/projects that are being implemented by the
agency, GOCC or LGU. It will contain such information as name
of project, funding source, location, total project cost, project
schedule, mode of implementation and the physical and financial
targets for the year.

RESPONSIBILITY: Implementing Agencies/GOCCs/LGUs

FREQUENCY: To be submitted at the beginning of the year or at the start of
the project and updated annually for multiyear projects.

SUBMISSION DATE: After the project has been bidded or awarded/ contracted
out or at the start of the project.

.DISTRIBUTION: 1 copy - Project Monitoring Committee

DEFINITION OF ENTRIES:

Implementor - Name of agency/GOCCj LGU that implements the project

For Column (1), indicate the following:

(A}Name of Project - Title of project as found in the approved program ofwork,
loan or grant agreement. For reporting of subprojects
(i.e. contracts, components) indicate reference to mother
project title

(B) Location - Barangay /municipality / city/province/region where project is
implemented

(C) Sector-Subsector - Refers to the sector and subsector of the project (e.g.,
infrastructure -roads: social development - education;
agriculture - crops, etc.) Refer to Annex C for sector /
subsector listing

(D) Funding Source - Indicate source of fund for the project, whether:
Internal Revenue Allotment Share, Calamity Fund,
National GovernmentAppropriations, Corporate funds
of GOCCs, Foreign-Assisted Loan or Grant (e.g. ADB,
WB, OECF, JICA, etc.)

(E) Force Account/Pakyaw(
Name of Contractor - Indicate whether project work will be implemented

by force account, pakyaw or if by contract, state
name of contractor
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PMC FORM 1-2
PHYSICAL AND FINANCIAL ACCOMPLISHMENT REPORT FOR CAPITAL INVESTMENT PROGRAMS/PROJECTS
As of ----------------------

~PLEMENTOR >~----~----~----~~ __--~------~_
REGION > ---' .
PROVINCE > ----------__--------------~----~-

::.. '.

D·

FINANCIAL STATUS (P 000) .PHYSICAL STATUS REMARKS
a) NAM.E OF PROJECT Location EXPENDITURE EMPLOYMENT

b) DATE STARTED (Cityl ~) Program a) Program UNPAID . Output TARGET ACTUAL ACTUAL GENERATED I j Problems/Issues of

c) TARGET COMPLETION Municipality) b) AA Issued b) AA Issued OBLIGATIONS DISBURSEMENT Indicator To Date This Month To Date To Date implementation

.DATE CY-- To Date To Date
'. To Date (Man-Days) 2) Recommendations

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12)

PREPARED BY
DESIGNATION
DATE

AGENCY HEAD
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. ~.:-:·:;:;"';::.~::·;:,~;!;t.,,~;'-·:~..;.,>l-~·W~·~:·(:~.>.':':;:' : ," ;:' . _ '. . - :. --~,-::~-~:',~,~~'-x:;.;~,;'~',::-:":.:'
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RPMES Manual of Operations

FINANCIALSTATUS (POOO)(Columns 3-6)

Column (3) a) Program (Calendar Year) - Cumulative total amount of funds
required during the year based on the approved program ofwork

b) AA Issued (Calendar Year) - Cumulative total Advices of
Allotment issued by DBM to the pro] ect firm from start of
the calendar year

Column (4) a) Program to Date - Cumulative amount of funds required
from start of project to reporting date based on the approved
program of work (covers annual and multi year projects)

b) AA Issued To Date - Cumulative total Advices of Allotment
issued by DBM from start of project to reporting date

Column (5)Expenditure (Unpaid Obligations to Date) -Total accounts committed
to be paid for services rendered and/or work accomplished

Column (6)Expenditure (Disbursement to Date) - Actual cash payments made
through the issuance of Treasury Warrants and / or checks to the
project, cumulative from start of project implementation up to
reporting date

PHYSICALSTATUS (%) (Column 7-9)

Column (7) Output Indicator - Refers to project activities/milestones where
accomplishment is to be measured. Output indicator no. 1should
reflect overall project target and accomplishment in percentage
from start of project to reporting period with succeeding output
indicators to indicate selected major indicators and their
corresponding targets and acomplishments

Column (8)Target to Date - Work scheduled to be accomplished from start
of project implementation up to the reporting period

Column (9) Actual this Mo'nth - Actual work accomplished for the month

Column (10)Actual to Date - Actual work accomplished from start of
implementation up to the reporting period

Column (l1) Employment Generated - Employment generated by the project
from start of the project to reporting period expressed in terms of
man-days

Column (12)Remarks -Additional information on the proj ect, such as problems
encountered that impede project implementation, remedial
measures taken, etc.

At the end of the report, indicate the NAME,DESIGNATION and OFFICE
of the person who accomplished the form and the DATE the report was
prepared. Said report should be noted by the Head ofAgency at the particular
level.
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RPMES Manual of Operations

TITLE: PROJECT EXCEPTION REPORT (PMC Form 1-3)

PURPOSE: This report is used when implementation problems needing
immediate action by the Project Monitoring Committee/
Development Council are encountered or when project
implementation has been outstanding. It records the critical
problems that would result in delays in project implementation
outside the tolerable limits, in the case of the fanner, and the
factors that contribute to outstanding performance in the case of
the latter.

RESPONSIBILITY: Nongovernment Organizations, Concerned Citizens and
Agencies

FREQUENCY: To be submitted as the need arises

DISTRIBUTION: 1 copy - Project Monitoring Cornrnittee

DEFINITION OF ENTRIES:

Name of Project - Title of project as found in the approved program of work

Sector jSubsector - Sector or subsector to which the project falls (Refer to
Annex C for Listings)

Location - Muntctpality / City / Province /Region where proj ect is being
implemented .

Implernenting: Agency - Name of agency implementing the proj ect

Implementation Status - Physical accomplishment of the project and indicate
whether the project is ahead of schedule, behind-
schedule, or on-schedule. Mark appropriate status

Findings - Problems encountered in project implementation or outstanding
performance of a project

Possible Reasons/Causes - Events, incidents, etc. that may have caused
the problems (e.g., delayed release of funds,
contractors I poor performance] o-rfactors that
contribute to the outstanding performance

RecOlnmendations - Suggestions to improve work progress or to commend
outstanding performance

, At-the end of the report, indicate the NAl\1E,DESIGNATIONand OFFICE of the
person who prepared the report and the DATE the report was prepared.
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RPMES Manual of Operations

ANNEXE
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I PMC FORi)'! O~1
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RPl\1ES Manual of Operations

TITLE: REPORT ON STATUS OF PROJECTS ENCOUNTERING
PROBLEMS IN IMPLEMENTATION (PMC FORM 0-1)

PURPOSE: This report will provide information on the various problems
encountered by ongoing projects 't.hat impede their
implementation. Remedial measures to improve progress
and other recommended courses of action are likewise reflected in
the report.

RESPONSIBILITY: Project Monitoring Committee

Municipal Level

Frequency: To be prepared and submitted mont.hly

Distribution: 1 copy - Municipal Development Council
1 copy - Provincial Project Monitoring Committee

Submissioh Date:

Municipal Development Council - On the 7th day of the month
following the reference month

Provincial PMC - Not later than two (2) weeks after reference
month.

Provincial! City Level

Frequency: To be prepared and submitted monthly to the Provincial/
City Development Council; quarterly to the Regional Project
Monitoring Committee

Distribution: 1 copy - Provincial/City Development Council
1 copy - Regional Project Monitoring Committee

Submission Date:

Provincial/City Development Council - On the 7th day of the
mo rrth following the
reference month.

Regional PMC - Not later than two (2) weeks after reference month.

Regional Level

Frequency: To be prepared and submitted quarterly

Distribution: 1 copy - Regional Development Council
1 copy - NEDA Central Office
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N ational Project Monitoring Committee

Submission Date:

Regional Development Council - On the third week after refercn (:C'

quarter

President/Cabinet/NTtDA Board - On or before the 30tb clay of the
month after reference quarter

DEFINITION OF ENTRIES:

- End of reporting period

Column (1) Name of Protect- Title of project encountering implclTwlll;!( inn
problems

Column (2) Locatton - Region, province, city or rrrunicipalrty whcrc pmjl'c'i is
beln'g implemented

Column (3) ImpleIYl.enUng Agen.cy - Name of agency implementing (JIC
program/project

Column (4) In:lmlementafion Status (Target)- Ex:p~Q~eGaUTiouBt of work ill

pel'cerrttQbe aecomplishcd d;,
of repcHt .date

1I.(""·'"a"·1·"70·1-1'- ""C"C('"'11''')'1'<::;]''J''''(1 as ofl .....~ ...,.Lulc:::. V\ ';...1::'\...-0" ...:1 1- .!.\.'.l.C". C~:'J .

rePQ:GL date .

Column (6) SHpnag.e - Difference between actu3,-1{Qq~H~ilAlJ.5}m1.cJta.rget(column
4J.}t-l11a:yb~posihv~ (V\111t;p:' . :[8:n:~.if~?it51,Cleproject is
ahe8iC1Gf'l?dth!~dule), IJ.eg'8Vttiizi~ {indl{schcclule) or zero
,(qp,s9hedule)

Column (7) Issues .' Operati.0:n$-l con.straints/ concerns observed during projcct
" . irnplen1.!erltatfo'n

C.olUi11.11 (8) SotU7,ceof InfoI'mt-:jM0l1, - N8..l111Cof agency-jI\rCO /F'VO or cnl'lc(;rnvcj
citizens reporting the problcrns/is~:)11es

Column (gj Actiol1 Taken/Recormnendations - Remedial lT1C,lSll,fCS Ul!{Cn/
being recommended to
improve work progress or (0
commend outstanding
performance

At the end of the report, indicate the Nl\J\!IE, DESIGN}(rION and OFFICE of the
person who accomplished the form and the DA'T'E the report was prepared.

_________ M • , ~·~~· __ ~ ···_~ ~ ---~.---.~.-.----- •• ~ .• -------.-. - •• ~-.--.--.-----.
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PMC FORM 0-2
FINANCIAL AND PHYSICAL STATUS OF CAPITAL INVESTMENT PROGRAMS/PROJECTS
As of _

REGIONIPROVINCEIMUNICIPALITY _'-- ~~-----"--~

SCHEDULE FIN ANCIAL(POOO) PUYSICAL (%)

a) Project Title a) Start .Funding EXPENDITURE Expenditure Employment Remarks

b) Agency b) Completion Program AA Issued Support Unpaid Rate Target Actual Slippage Performance Generated

~) Location Date To Date (%) Obligation Disbursement Total (%) (Man-Days)

(1) (2) (3) (4) (5)=«4)/(3»XlOO (6) (7) (8)=(6)+(7) , (9Y=(8)i(3)xIOO (IO) (11) (12)=(11)-(10) (13)=«II)/(IO))x100 (14) (15)

,

PREPAREDBY: ~~ _

DESIGNATION: -------------

OFFICE: ~ _
DATE : _

e
::l
Vl



--_._---

National ProjectMonitoring Committee

TITLE: FINANClALAND PHYSICALSTATUS OF CAPITAL ][NVESTIVlUI!:J'l.JT
PROGR. cl\.MS/PROJECTS (PMC FORM 0-2)

PURPOSE: This report will provide information on the financtal and phystcal
status of ongoing capital investment programs zprojects rn a
specific area/location. It will contain the titles of on[~()ingprojects.
implementing agency, location. schedules (m ay he orir~tn(t I
or revised), the financial and physical performance of each project
and problems encountered in implementation.

RE'SPOI\TSI!ElIIlLlITY: Project Monitoring Committee

Municipal Level

Frequency: To be prepared and subrnitted rnorrthly

Drstrrbutiori: 1 copy - Murncipal Development Council
1 copy - Provincial Project Monitoring Committee

Submtssion Date:

MunJcmal DevelopmentCoun_cil- On,t~)~'('tij. day of the month
~": ':_.":>;.;:_i~~L;:::~:':_~:::;,:,;i."!_',I;":;.'~.;._ ._~'_'- ."r' .",.r:oHp-:IN'lfrg;t!he rererence
man-ph

Ptdviricial PMC - Not later than tW0(2ry'we:eksafter reference
month.

Frequency: To be prepared and stibmittedmorrthly to tI:1(~Provincial/
City Development Council; quarterly to the RcgioI1;·t! I)roiec{
Monitoring Committee

Distribution: 1 copy - Provincial/City Development Council
1 copy - Regional Project Menrtortng Comrrnttee

Submtssion Date:

Ptovinci811 City DeveiOQment Couhcil - Onthe 1tl:ii day of the month
following the reference 111Onth.

ReQionalPMC - Not later than two (2) weeks after reference month.
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RPMES Manual of Operations

Regional Level

Frequency: To be prepared and submitted quarterly

Distribution: 1 copy - Regional Development Council
1 copy - NEDACentral Office

Submission Date:

Regional Development Council- On the third week after reference
quarter

President/ Cabinet/NEDA Board - On or before the 30th day of the
month after reference quarter

DEFINITION OF ENTRIES:

End of reporting period

RegionjProvincejCityjMunicipality - Area or level where projects are being
implemented

Column (1) Project Title -Title of proj ect as found in approved program ofwork

Agency - Name of agency implementing the project (lA,GOCCs, LGUs)

Location - Exact location of the project

Column (2) Schedule (Start/Completion Dates) -Date when the project
- started and willbe completed

in month, day and year _

FINANCIALSTATUS (POOO)

Column (3) Program - Total amount of funds required from the start of
project implementation to reporting date, based on the approved
program of work

Column (4) AAIssued - Cumulative total Advices of Alloment issued by DBM
to the program/project from start of implementatiou to reporting
date

Column (5) Funding SUDPOrt(%) - Total AA isued (Column 4) divided by
Program (Column 3)----------------------

61



National Project Monitoring Committee

Column (6) Expenditure (Unpaid Obligation) - Accounts committed to be
paid for services rendered and/ or work accomplished as of report
date

Column (7) Expenditure (Dtsbursemenbl - Actualcash payments made
through the issuance of Treasury Warrants and/or checks to the
pro] ect as of report date

Column (8) Expenditure (Tot011- Sum of unpaid obligation (Coil mm 6) :rncl
disbursement (Column 7)

Column (9) E~pEmditure Rate - Total expenditure (Column Ei,) divided IJY
Pi~o~iramfColumn 3), multiplied by 100

Column (10) Target - Expected amount of work to be accomplished in
percentage from the start ofpr~ject implementatton up to the
report date

Column (11) Actual - Actual worl{ ·accOlnplished in termsof percentage to
to~~l'i~~r~etof1tib.ewhole.ptoj ect frotn.Jstaft·of if,fuplementatton up to
'rerJ0rt"pi~ribd

C0lufnn' (1:mJ,91i~~~.&;;:-Baf£e1rel1eebe~JeeriAct~~'l~01u.frirFl1) and Physical
Ta,q;et(.Oo'1urnn 10). It may be posltrve (Vllhiob means that the
jr$4i~(qfA$.~¥~§,C1.b£$clie·c:[u~eHtleg;·Et'~}Me·,(b)~fu.1.~qthschecl1l1e),or
zero (on-schedule)

coluirnli(131~~rforIDarlce.-Actual physical (COIUHll1 11) drvtded by C:lrn:ct
(@:blU:mllf I'd.) multipliedby 100.

Colrimn (14lEltr1plcnrmeJ;1t Ge...IJ.era.ted- Employment generated by the project
in man-days

Cbltim.h (15)ReInia;(~Er - Ad&littbna.1,ynfotrl1aXib:nor:r the project, such. as problems
~JJ.i;'iou~iteh-edthatim.JD,edeptoJect,i:rn,pl~l.jlei'ltatioll, remedial
measures UiRe:ti',ete.

.,,';,1:the end of the report, indicate the I\[A'I\;1E, DESTGN'A:rrON and OFFICE of the
person who aocomplished the form and the I)A1"'E the report was prepared .

.-~.------.--.--""~-----.----------.-.------.--.-------'---"'"
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PMC FORM 0-3
SUMMARY OF FINANCIAL AND PHYSICAL ACCOMPLISHMENTS BY AGENCY
As of _

REGION/PROVINCE/MUNICIPALITY

FIN AN C I A L ( PO 0 0 ) PI1YSICAL (%)

Number EXPENDITURE Expenditure Employment Remarks
, AGENCY of PROGRAM AA Issued Funding Unpaid Rate Target, Actual Slippage Performance Generated

Projects To Date Support Obligation Disbursement Total (%) (Man-Days)
(%)

(1) (2) (3) (4) (5) (4)/(3).100 (6) (I) (8) (6)+(7) (9) (8)/(3).100 (10) (11) (12)-,(11) (10) (13),-«11)/(l0))x100 (14) (15)

OVERALL> >
.

OFFICE: ~ ~ _

DATE .; ----------'--
PREPARED BY
DESIGNATION



National Project Monitoring Committee

TITLE: SUMMARY OF FINANCIAL AND PHYSICAL
ACCOMPLISHMENT BY AGENCY (PMC FORM 0-3)

PURPOSE: This report will provide a summ ary of the flrian ciu1 an cl
physical accomplishment broken down by Implcmcn Ung
agency. It will contain Information on the rrurnber ()fprqjec!s
and the overall financial and physical status of projects
being implemented by each agency in the rCJ,;ioll. province
city or municipality. This report will likewise COll Lain the
overall performance for the area.

RESJFi!ONSIBIJL ..)ITY: Project Moni.toring Committee

Frequency: To be prepared and submitted monthly

Distrtbutton: 1 copy - Municipal Development Council
1 copy - Provincial Project.Monttortng Committee

Submtssfon Date:

1\!Iitit[ZJJ~ Devel'0prnentOcH111lcH'""011.:£11,'<37'tll>day of the month
folTbWiIlgthe i~ferel1cemonth

fh~ovinci.alPMG ..Not later than two (2) weeks a{ter reference
month.

Frequency: To be prep-ared andsubJlpA.tteql rgonthly to the Provincial/
City Dever0pm~'ntO()tlil0th qua:r:tedy to the Regional Project
Monitoring Committee

Dtstetbutjon: 1 copy - Provtnciaf /Clty Development Council
1 copy - Regional Project Monitoring Committee

Submf.sston Date:

Provincta1! Ci.ty Development Council - On the 7th day of the
month following the
reference month.
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Regional PMC - Not later then two (2)weeks after reference month.

Regional Level

Frequency: To be prepared and submitted quarterly

Distribution: 1 copy - Regional Development Council
1 copy - NEDA Central Office

Submission Date:

Regional Development Council - On the third week after
reference quarter

President/Cabinet/ NEDABoard - On or before the 30th day of
the month after reference
quarter

DEFINITION OF ENTRIES:

As of - End of reporting period

Region/Province/City/Municipality - Specific area where projects are being
implemented

Column (1)Agency - Name of implementing agency

Column (2) No. of Projects - Total number of projects being implemented by
the agency in the specified area

FINANCIALSTATUS (POOO)

Column (3) Program - Total amount of funds required by the agency to
accomplish targets from start of project to reporting period

Column (4) AA Issued - Cumulative total Advices ofAllotment issued by
DBM to the Agency from start cifimplementation to reporting
date

Column (5) Funding Support (%) - Total AAIssued (Column 4) divided by
Program (Column 3).
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National Project Monitoring Committee

Column (6) Expenditure (Unpaid Obligation) - Total accounts committed to
be paid for the services rendered and/ or work accomplished by
each agency as of reporting date

Column (7) Expenditure (DisbuTsementl - Total actual cash payments made
by each agency through the issuance of Treasury Vilarrants
and/ or checks as of reporting date

Column (8) Expenditure (Total) - Sum of unpaid obligation (Column b)
and disbursement (Column 7) for each a.gency

Column (9) Expencf::i.ture Rate - Total expenditure (Column 8) cHviclc:d hy
Program (Column 3), multiplied by 100

Pf-lYSiCA.LSTATUS (%)

Column (10) T3J.-g~t- Expected overall amount of work (in percentage) to 1)('

accomplished by each agency as of report date. Overall agency
'weighted target,

Column (II) hctual- Actual work accomplislied'byea:ch agen~J(jrl percentage)
qs,ofjfep.Qnth1g (;I,ate;. O¥er:al1i-~:&~~c;pS:~.Yigrntt)d.·accoJW!.p HsJArb.ent

Column (12) Sfip!gag@ - Dt{f~t:d~8db.etweenAct-qt81:{Co1l1trJ,n 11) 8J:1.d Target
(,C01Yflll~10).:~t~ci¥"b~d)pSitiwe;(wh~en,r~€ans that the pro]ect is
ahead of scl~edule):nega\tive (behind -s~bedllie),or zeroIon-schedule)

Column (13)' .;·';'~hu.dln.oe_- Actu@l (ColuITI1'1 i i) diVided by Target (Column
l@j\"'R1:uftiPiied by 100

Column (14) 'E:i®1?'fo¥rl1entGene[ctted - Employment generated by (he ()nl~ojnl.r,
p~oJ.ects,of theagency expressed in man-days

Column (IS) Relnarks - Additional information on the project, such as
I ,;,.:'·'\r .', f' t·;: 1. ..',.... _ .'. . .••

pl\Qhi101;il$)tb:&li,t·inll?~deproject inlpi!erD.{~tltation, remedial measures
tak~h,ab. '

At the end-of tJ1ie'nif}O~, iFi.dicateth.e NAME, D.~;;ffi~;~~t?;rlONandOFFICE: of the
person who accomplished HIe form and the DAtt the report was prepared.

------------------- ..----



PMC FORM 0-4
SUMMARY OF FINANCIAL AND PHYSICAL ACCOMPLISHMENTS BY SECTOR
As of ~ _

REGIONIPROVINCEfMUNICIPALITY --,-_--'-~ _

. FINANClAL (PO 00) PHYSICAL ( % )

Number E:X PEN D IT U RE· Employment

SECTOR of Program AA Issued Funding Expenditure Target Actual Slippage Performance .Generated Remarks

Projects To Date. Support .Unpaid Disbursement Total Rate (Man-Days)

(%) Obligation (%)
(1) (2) (3) (4) (S)=«4)/(3))x100 (6) (7) (8)=(6)+(7) (9)",«8)/(3))xl00 (10) (11) (12)=(11)-(10) (13)=«11)/(10))xl00 (14) (15)

OVERALL> >

OFFICE: _
DATE : ~ __PREPARED BY

DESIGNATION



--------.,-------------------------------------------

National Project Monitoring Committee

TITLE: SUMMARY OF FINANCllALAND PHYSI:CAL ACCOMPL][SHM'--..' __
BY SECTOR (PMC FORM 0-4)

PURPOSE: This report will provide a summary of the financial and phy~-=
accomplishment by sect.or. It.will contain information on
riurnber of ongoing projects and the overall financial and phy=~=
performance of the pro] ects bemgimpl.emented by each sectl\ll'lcr1r~
the specific areas (region, province, city or municipality). ,,".-_.-.
report will likewise contain the overall performance of pro.r----c

-

implemented in the area.
•

RE,SJPONSJ[lBlIL][TY: Project. Monitoring Committee

Municipal Level

Frequency: To be prepared and submitted rraonthly

Distribution: 1 copy - Municipal Development Council
1.copy ~Provincial Project Morutortng Commjtte~-==::::::

Subrrusston Date:

MHri~aIDev~lo!')II.lent'-'-Qo1itriciL- 'OP'tr!.'1e7~h day'of the mm--'-'-
fQ'lQ~¥,~atg~he;-f~f~~encern6J~fM"t~!r'

,

Provincial PIVIC - Not later thari two (2jweeksafter reference mO];[umi~

Frequency: To be prepared and submitted 'rnon'thly to the Provinr-
City Development Council; qUClDterly to the Regional Prq~::....__.._,
MonitOring Committee

Distribution: 1 copy - Provincial/City Development Corrncil
1 copy - Regional Project Monttortng Corm nittee

Submission Date:

Provincial/City: Develonm.entCouncH - On me 7tl1,ciaYQfthe m0,-_,"--=
.... fdfnQ'wftygth('ft'efeB,~nce rno]J,..",-"-

Regional PMC _.Not later than two (2)weeks after reference mor--=
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RPMES Manual of Operations

Regional Level

Frequency: To be prepared and submitted quarterly

Distribution: 1 copy - Regional Development Council
1 copy - NEDA Central Office

Submission Date:

RegionalDevelopment Council- Onthe thirdweekafter reference quarter

President / Cabinet/NEDA Board - On or before the 30th day of the
month after reference quarter

DEFINITION OF ENTRIES

End of reporting period

Region/Province/City/Municipalitv - Specific area where projects are being
implemented .

Column (1) Sector - Sector or category of projects

Colurnn (2) No. of Projects - Total number of projects being implemented
under the sector in the specified area

FINANCIALSTATUS (POOO)

Column (3) Program - Total amount of funds required by the sector to
accomplish targets as of the reporting period

Column (4) AA Issued - Cumulative total Advices ofAllotment issued by DBM
from start of implementation to reporting date

Colurnn (5) Funding Support (%) - Total AA issued IColurnn 4) divided by
Program (Column 3)

Column (6) Expenditure (Unpaid Obligation) - Total accounts committed to
be paid for the services rendered and/ or work accomplished by
each sector as of reporting date
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,-------------~---------------------------------------------------------------------

National Project Monitoring Committee

Column (7) Expenditure (Disbursement) - Total actual cash payments made
by each sector through the iSSUcU1ceof Treasury Warrants and/
or checks as of reporting date

Column (8) E:A=penditure (Total) - Sum, of unpaid obligation(Column 6) and
disbursement (Column 7) for each sector r

Column (9) Expenditure Rate - Total expenditure (Column 8) divided by
Program (Column 3), multiplied by 100

PHYSICAL STATUS (%)

Column (10) Target - Expected overall amount of work (in percentage) to be
accomplished by each sector as of report date (weighted sectoral
target in percent)

Column (11) Actual- Actual work accomplished by each sector (in percentage)
as ofreportmg period (weighted sectoral accomplishment in-percent)

Column (12) Slippage - Difference between Actual (Column. 11) and Target
(Column 10) physical accomplishment by sector. It maybe positive
(which means that the projectis ahead of schedule), negative
(behind-schedulel, or zero (on-schedule)

Column (13) Performance -, Actual (Column 11) divided by Target'[Column
10), multiplied by 100.

Column (14) Employment Generateq - Employment generated by the sector
expressed in mall,-days

Column US) Remarks - Additional Information ,on ,~he project, such as
.problems that impede proj'e'ct implementatfcn,' remedial measures
taken, etc.

At the end of the report, indicate the NAME, DESIGNATION and OFFICE of the
person who accomplished the form and the DATE the report was prepared.
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