Nuu Y nuﬂ" BLia s P ol
REPUBLIC OF THE PHILIPPINES

NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

BID BULLETIN No. 3

CONSULTING SERVICES FOR THE FORMULATION OF THE
MANILA BAY SUSTAINABLE DEVELOPMENT MASTER PLAN

TO  : ALL PARTICIPATING SHORTLISTED CONSULTANTS

Please be informed of the following clarifications for the subject consulting services:

Item Clarification

1. Status of deployment and role of | The DET has already been engaged in principle but there
the Dutch Expert Team (DET) is still some flexibility depending on the winning local
consultant.

There will be no separate Terms of Reference (TOR) for
the DET and the DET will work based on the TOR of the
local consultants. As such, the scope of work of the DET
cannot be detailed at this point. Nonetheless, the DET and
local consulting team are expected to be deployed
simultaneously and work as one team to attain the
objectives and desired outputs under the TOR. Bulk of the
work will be done locally with guidance and steering from
the DET. The DET will clear all deliverables of the
consultant under the study.

The DET team leader will work full-time while other
\ foreign experts will be part time (please see attached
indicative line up of DET personnel and corresponding
indicative man-months of engagement).

Regarding the training-workshops, while the DET will
provide some inputs, the local consultants will primarily
be responsible for the conduct of said activity.

On the other hand, while the DET will facilitate/organize
the best practice visit/s, the cost of said activity will be part
of the reimbursable expenses of the local consultants. The
indicative budget to cover all costs attendant to said best
practice visit/s is approximately PhP2,000,000.00. Please
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note that the said budget for best practice visit/s is already
covered under the total budget for reimbursable expenses
(i.e., not additional/incremental) as indicated in the
breakdown of the Approved Budget for the Contract
(ABC) in the TOR.

2. Change/replacement of experts
and/or inclusion of additional or
new positions/personnel

In the submission of technical and financial proposals,
consultants may replace personnel initially nominated for
the eligibility check and shortlisting process.

A new position (e.g., oceanographer or [ocean] current
specialist, among others) that is not indicated in the TOR
may be proposed by the consultant based on its
appreciation of the scope and nature of work, and should
be in line with its proposed plan of approach or
methodology (please note that the attached DET
indicative  positions  include, among others, a
hydrodynamic modeler).

Unnamed  provisional  positions shall not be
allowed/accepted.

Please note that all CVs of nominated experts under the
Technical Proposal should be notarized. In lieu of a
notarization, foreign personnel presently in other countries
should have their CVs verified and acknowledged by the
Philippine Embassy or Consular Office in the country
where the foreign expert is currently based. On the other
hand, foreign personnel currently in the Philippines should
have their CVs notarized.

Each nominated expert under the Technical Proposal
should also confirm that the content of his/her CV is
correct and the experts themselves should sign the
certification of the CV. In addition, the expert should
submit a signed written commitment stating that the expert
shall work for the Project once awarded the contract.

3. Duration of the study

The study will essentially be divided into strategic and
operational phases. The expected duration of the study
may change during the inception phase.

4. Professional services under
reimbursable expenses

Reimbursable expenses include all costs attendant or
incidental to the conduct of the scope of work of the study




towards the achievement of the desired outputs and
objectives under the TOR. In this regard, although the said
professional services are not expected to be done by the
assigned experts themselves (i.e., not part of their
remuneration), these are nevertheless expected to be part
of the activities under the scope of work of the consultant,
which it may outsource to third party providers.

5. Scoping mission report /
Bathymetric survey

The Scoping Mission Report on Master Planning for the
Manila Bay Area prepared by the Dutch Risk Reduction
(DRR) Team, which local consultants may use as
reference is available online at:
http://www.drrteam-dsswater.nl/wp-
content/uploads/2015/06/Manila_Bay mission_report J
anuary2016 final.pdf.

However, the bathymetric survey of the Manila Bay,
which is spearheaded by the Department of Environment
and Natural Resources (DENR) and National Mapping
and Resource Information Authority (NAMRIA), is
currently ongoing.

All other pertinent documents that are in possession of
NEDA and other National Government Agencies but are
not readily accessible through the internet may be made
available to the Consultant subject to the signing of a
Confidentiality and Non-Disclosure Agreement (CNDA).

Nonetheless, please note that the local consultant’s scope
of works under the TOR involves the conduct of inclusive
assessment, identification of potential stakeholders and
primary data gathering (including interviews/coordination
with relevant individuals, agencies, institutions, among
others, and may not necessitate updating of data that
continue to remain valid).

6. Schedule of Remuneration
payments

The Consultant is allowed to propose a different payment
schedule for remuneration in line with its plan of approach
or methodology subject to the evaluation and approval of
NEDA.

All payments for remuneration shall be subject to
acceptance by NEDA  of the quality of
deliverables/outputs.




7. Additional reminders Consultants should ensure that the actual man-months of
related experience of their nominated personnel are clearly
specified in their submissions. Consultants should also
ensure that documents needing notarization are done so in
the proper form and manner.

8. Re-iteration of Adjusted From: 19 September 2017, 12 PM
Deadline for Bid Submission To: 26 September 2017, 12 PM (opening of technical
proposals will follow at 1:15 PM)

Issued on 18 September 2017, Pasig City.

OS BERNARDO O. ABAD SANTOS
Assistant Secretary
and Chairperson, NBAC-CS




Attachment to Bid Bulletin No. 3 — Procurement of Consulting Services for Formulation of the Manila
Bay Sustainable Development Master Plan

Assumed input DET

Specialist input

Indicative input (man-months)
spread over a few mission

funded program

Team Leader Deltares max. 30, but may be reduced in
the inception phase in favor of
the specialist input below

Socio-economist / adaptive Deltares 4-5

management specialist

IEC specialist Deltares 5

Financial specialist Deltares 7

Policy analysis expert Deltares 4-5

Coastal engineer / Deltares 2-3

morphodynamic modelling

specialist

Environmental economist Deltares 3

Ecologist / ecological modeler Deltares 3

Water quality modeler Deltares 4-5

Hydrodynamic modeler Deltares 1-2

Social develop specialist(s) Dutch Government or 5-10*

funded program

Innovative Financing and Dutch Government or 2-3

procurement specialists funded program

Concession specialists Dutch Government or 2

funded program

Integrated risk management Dutch Government or 2-5*

expert funded program

Ecologist Dutch Government or 3-6*

funded program

Water supply and sanitation Dutch Government or 3

specialist funded program

Waste specialist Dutch Government or 3

*Still under discussion

Note: The team composition and man-months may slightly change to best match with the winning
local consultant. Exact contribution will be worked out in the inception phase
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