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CHAPTER 21

Plan Implementation and 
Monitoring
The National Economic and Development Authority (NEDA), mandated to shepherd the 
country’s development agenda, ensures that the whole of government, the private sector, civil 
society, development partners, and other stakeholders, work together to effectively implement 
and sustain programs, activities, and projects to effect a strongly rooted, comfortable, and 
secure life for all Filipinos. To this end, this Socioeconomic Report (SER) seeks to steer the 
government’s planning, programming, and budgeting mechanisms toward addressing the 
country’s reform and development challenges and ensuring that these remain responsive to 
AmBisyon Natin 2040 and the Philippine Development Plan (PDP) 2017-2022.

In November 2018, NEDA and the Department of the Interior and Local Government issued Joint 
Memorandum Circular No. 01, s. 2018, on the localization of the PDP 2017-2022 Results Matrices (RMs) 
and the Sustainable Development Goals (SDGs). Localization activities were conducted to ensure national-
local convergence, complementation, and harmonization of priorities and programs, to achieve the targets 
under the PDP and the SDGs. In line with this, provincial RMs were formulated to enjoin provinces to 
commit their contributions in the attainment of the PDP, the regional development plans, and the SDG 
targets. 

Upon the implementation of the PDP, the RMs shift from a planning tool to a performance assessment tool, 
which will be used in assessing the achievement of the PDP outcomes. To make the RMs a more robust and 
reliable tool, NEDA revisited the RMs in 2018 to update the baseline data and targets for each indicator, as 
may be necessary. 

NEDA also undertook the updating of the Public Investment Program (PIP) which contains the national 
government’s medium-term priority programs and projects (PAPs).1 The PIP, as an input to budget 
preparation, serves as a mechanism to ensure that PAPs which contribute to the achievement of the Plan and 
RMs targets are prioritized during budget preparation and provided with the required funding allocation.

1	 The PAPs included in the PIP should be prioritized in the allocation of resources or submitted for inclusion in the National Expenditure Program and/
or funded under the General Appropriations Act.
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Table 21.1 PDP Coordination Mechanism for Implementation and Monitoring

PDP CHAPTER COORDINATION MECHANISM NEDA SECRETARIAT

Chapter 3: Overlay of Economic Growth, 
Demographic Trends, and Physical Characteristics

NEDA Board-National Land Use Committee Regional Development Staff

Chapter 4: PDP Framework and Headline Targets NEDA Board National Development Office on 
Policy and Planning

Chapter 5: Ensuring People-Centered, Clean, and 
Efficient Governance

Inter-Agency on Good Governance and Cabinet 
Cluster on Participatory Governance

Governance Staff 

Chapter 6: Pursuing Swift and Fair Administration 
of Justice

Justice Sector Coordinating Council Governance Staff 

Chapter 7: Promoting Philippine Culture and Values NEDA Board-Social Development Committee Governance Staff 

Chapter 8: Expanding Economic Opportunities in 
Agriculture, Forestry, and Fisheries

Economic Development Cluster Agriculture, Natural Resources, 
and Environment Staff 

Chapter 9: Expanding Economic Opportunities in 
Industry and Services through Trabaho at Negosyo

Economic Development Cluster Trade, Services, and Industry 
Staff

Chapter 10: Accelerating Human Capital 
Development

NEDA Board-Social Development Committee Social Development Staff 

Chapter 11: Reducing Vulnerability of Individuals 
and Families

NEDA Board-Social Development Committee Social Development Staff 

Chapter 12: Building Safe and Secure Communities NEDA Board-Social Development Committee Social Development Staff 

Chapter 13: Reaching for the Demographic 
Dividend

NEDA Board-Social Development Committee Social Development Staff 

Chapter 14: Vigorously Advancing Science, 
Technology, and Innovation

Science and Technology Coordinating Council Trade, Services, and Industry 
Staff 

Chapter 15: Ensuring Sound Macroeconomic Policy NEDA Board-Development Budget Coordination 
Committee 

National Policy and Planning 
Staff 

Chapter 16: Leveling the Playing Field through a 
National Competition Policy

Economic Development Cluster Governance Staff 

Chapter 17: Attaining Just and Lasting Peace Cabinet Cluster on Security, Justice and Peace Regional Development Staff 

Chapter 18: Ensuring Security, Public Order, and 
Safety

Cabinet Cluster on Security, Justice and Peace Regional Development Staff 

Chapter 19: Accelerating Infrastructure 
Development

NEDA Board-Infrastructure Committee Infrastructure Staff 

Chapter 20: Ensuring Ecological Integrity, Clean 
and Healthy Environment

Cabinet Cluster on Climate Change Adaptation, 
Mitigation, and Disaster Risk Reduction

Agriculture, Natural Resources, 
and Environment Staff 


